FRESNO UNIFIED SCHOOL DISTRICT
DISTRICT ENGLISH LEARNER ADVISORY COMMITTEE (DELAC)

FOURTH DELAC MEETING
2023-2024 SCHOOL YEAR
SEQUOIA MIDDLE SCHOOL
Thursday May 30, 2024
5:00 PM -7:00 PM

Minutes
1. 5:15pm - 5:20pm Welcome and Special Message Alicia Crispin, DELAC Chairperson
Erica Piedra, Executive Officer, English Learner
Services

Allyson Burns, Principal, Sequoia Middle School

Mrs. Crispin made all in attendance aware of childcare located to the left of the main DELAC meeting room. Mrs. Crispin introduced Mrs.
Erica Piedra Executive Officer of English Learner Services. Mrs. Erica Piedra welcomed all in attendance to the fourth DELAC meeting
and introduced Mrs. Burns, Principal of Sequoia Middle School. Mrs. Piedra also made everyone aware of the information Station table
where parents can ask any question and English Learner Services will support in getting an answer for them. Mrs. Alicia Crispin,
Chairperson, introduced herself and welcomed everyone in attendance to the fourth DELAC meeting of the 23-24 school year. Mrs.
Claudia Aguilar introduced herself as Vice Chairperson of the DELAC committee and welcomed all in attendance. Mrs. Roberta Meneces
introduced herself as Secretary of the DELAC Committee and welcomed all in attendance. Mrs. Arlene Gonzalez introduced herself as
Sergeant at Arms and welcomed all in attendance. Mrs. Gonzalez also reviewed additional meeting norms. She informed all in
attendance, when asking a question or making a comment, there would be a 3-minute limit. Mrs. Claudia Pelayo introduced herself and
reviewed the civility policy for the evening’s meeting. Mrs. Crispin reminded all representatives that part of their function is to take this
information back to their school sites to share with parents.

All DELAC representatives were asked to raise their school representative cards to count members in attendance. 32 members were
counted which formed the Quorum.

2. 5:20pm - 5:25pm Minutes from the third DELAC Meeting | Roberta Meneses, DELAC Secretary
held at Burroughs Elementary School
on February 15, 2024

Mrs. Roberta Meneses reviewed the process to approve the minutes from the previous meeting. Everyone present was reminded that
the minutes were sent to the representatives’ homes for review. Mrs. Meneses also informed parents that Minutes are available on the
website of the Department for English Learners under the DELAC link. No amendments or corrections were identified after all in
attendance were given the opportunity to review the minutes.

1st motion to approve Minutes - DELAC Representative Eilleen Giron from Greenberg
2m motion to approve Minutes - DELAC Representative Paula Bejarano from Bakman
All members voted to approve the DELAC minutes.

3. 5:25pm - 5:50pm Public Hearing for 2024/2025 Draft Ashlee Chiarito, Executive Officer, State and
Local Control and Accountability Plan | Federal Programs

(LCAP)
and




Consolidated Application (Con App)
update

Mrs. Crispin introduced Ashlee Chiarito from the Office of State and Federal Programs. Mrs. Chiarito began her presentation
by showing the LCAP planning timeline for this school year and the various opportunities for community engagement of
various educational partners. She also reviewed items that were new for the LCAP along with a description of the Local
Control Funding Formula (LCFF). Mrs. Chiarito reviewed the proposed budget for the 24-25 school year including the May
revise state budget update. District investments for the 24-25 school year were also reviewed in the areas of Academics,
Mental Health, Engagement and School Climate, Safety and Staff Support. Her presentation also included showing a link/QR
code where parents can have access to the LCAP draft, related documents, and Survey results. Mrs. Chiarito reminded all
that on June 12t she will make a similar presentation to the Board of Education and then on June 20 the plan will be up for
approval. This is another opportunity for parents to engage and provide feedback to the Board of Education regarding the
LCAP. Mrs. Chiarito presented information regarding the Consolidated Application (ConApp). She stated that DELAC has
the opportunity to advise on programs for English Learners and how Title | and Title lll should be spent. She provided an
overview of the ConApp and the Part 1 Spring Collection and Part 2 Winter Collection. Title 3 funds are allocated based on
number of English Learners in the school district.

Time for questions was provided at the end of Mrs. Chiarito’s presentation.

4. 5:50pm - 6:15pm English Learner Services Department | Erica Piedra, Executive Officer, English Learner
Updates Services
e School Attendance
o English Learner Data
o ELAC Participation Data
e Literacy Plan
o EL Master Plan

Mrs. Crispin introduced Erica Piedra Executive Officer of English Learner Services. Mrs. Piedra began her presentation
reviewing English Learner Services data such as; 13,050 total English Learners, 1.336 Newcomers and 1,125 Migrant
students. She then also reviewed Reclassification Data for the 23-24 school year divided by the various district regions for a
total of 1,695 reclassified so far. Mrs. Piedra also reviewed and provided information regarding the importance of good school
attendance. She stated that students should aim to not miss more than 9 school days in a school year. Mrs. Piedra also
reviewed information regarding the English Learner Progress Indicator (ELPI) Growth from the California School Dashboard.
Mrs. Piedra reviewed goals for increasing and improving ELAC meeting attendance and content being presented at school
sites for the next school year. She also provided information regarding the district’s new initiative in literacy with access of
the Literacy Plan document. Lastly, she reminded all that the Master Plan for English Learner Success continues to be
accessible online as a live document with the latest updates on our website and printed copies are available upon request.

d. 6:15pm - 6:30pm Elections for DELAC Honor and Jackie Huerta, Community Relations Liaison
Justice Spanish, English Learner Services
Alicia Crispin, DELAC Chairperson
DELAC Elections Committee

Mrs. Crispin introduced Jackie Huerta who would lead the elections and nominations of vacant positions. Mrs. Huerta asked
the elections committee members to step forward and support with Election process.

Elections Committee Members present:
Maricruz Flores (Sunset & Edison) / Annel Cazares (Muir) / Maria Hernandez (Lincoln)
Alicia Crispin asked for a quorum count. At that time, 32 members were counted.

DELAC Honor and Justice Elections



Nominee Maria Natali Jardon provided a brief introduction of herself and why she would want to be part of the DELAC
committee. The elections committee members provided voting ballots to the DELAC Representatives in attendance. Since
there was only one nominee, voting ballots were to be completed as a Yes or No selection for the position of Honor and
Justice. All voting ballots were collected and counted in front of the audience in attendance. Every “Yes” or “No” vote was
recorded and tallied on chart paper in front of the audience in attendance.

The election committee confirmed that Maria Natali Jardon was voted for the position of DELAC Honor and Justice with 28
Yes votes, and she then accepted the position publicly.

6. 6:30pm — 6:45pm DELAC Recognitions for the 2023- Erica Piedra, Executive Officer, English Learner
2024 School Year Services

Jackie Huerta, Community Relations Liaison
Spanish, English Learner Services

Mrs. Huerta and Mrs. Piedra provided various DELAC attendance recognitions and DELAC committee members for the 23-
24 school year. GoFresno and Organizacion Las Panchas were also recognized as educational partnering groups with
English Learner Services. All members recognized received a certificate of appreciation for their service.

7. 6:45pm - 7:00pm Open Forum and End of Meeting Alicia Crispin, DELAC Chairperson

Mrs. Crispin stated that there was now an opportunity for an open forum.

Octaviana Gonzalez, Representative from Yosemite - Would like more time for students to have more time for lunch so students can eat
and not throw away so much food. Erica Piedra replied that each school has their set schedules for breaks and instructional minutes
based on district and state guidelines. She recommended that she talk with the administrator to see what options might be available for
students who need more time to finish eating.

Motion made to end the DELAC meeting
1st Motion - Eileen Giron, Greenberg

2nd Motion - Celina Sandoval Leavenworth
All voted in approval to end the meeting

The DELAC meeting closed at 6:57 p.m.
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