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I. Executive Summary 

In December нллуΣ CǊŜǎƴƻ ¦ƴƛŦƛŜŘ {ŎƘƻƻƭ 5ƛǎǘǊƛŎǘ ƭŀǳƴŎƘŜŘ ǘƘŜ {ǳǇŜǊƛƴǘŜƴŘŜƴǘΩǎ /ƻƳƳƛǎǎƛƻƴ 
on Workforce Readiness and Career Technical Education.  The creation of the commission 
came at a critical time in the development of Fresno Unified and the Fresno community 
because of the challenges of keeping students in school on target to graduate and preparing 
them to be career ready graduates and because of the local economic reality of the 
community which is recognized as one of the poorest in the United States. 

 

Fresno Unified School District (FUSD) is the 4th largest 
school district in California, serving over 73,000 
students.   For the past four years, the District has 
established fiscal stability and developed a focused 
roadmap for the future.  Most importantly, student 
achievement has increased across the district each of 
those years. 
 
The reality for FUSD, however, is that too few students 
graduate and too few students graduate who are 
prepared to successfully pursue a career, whether that 
career starts right after high school or after some 
additional education.  In the community, good paying 
jobs consistently remain unfilled due to the lack of a 
prepared workforce.  Fresno Unified must do its part to 
address this gap and find ways to better prepare its 
students for the world of work.   

The future quality of life for these students depends on 
the DƛǎǘǊƛŎǘΩǎ ability to adequately prepare them for 
careers.  Just as important, the long term economic 
vitality of this region is directly connected to the 
workforce the District is preparing today.   

In addition, FUSD must prepare students for all post-
secondary options, merging the two traditional paths 
of vocational education and college preparation into a 
single path of career preparation for all students. 

To meet this challenge, a group of dedicated industry, 
community, and district leaders were commissioned by 
Superintendent Michael E. Hanson to develop a set of 
recommendations for district-wide action to ensure 
that all students will graduate with the character and 
competencies necessary for workplace success.  These 
recommendations are meant to bridge the divide 
between the current reality and the desired future for 
students and schools.   

Recommendations were designed to articulate the 
character and competencies that define a career-ready 
graduate; to define the system-wide reform initiatives 
that will help achieve the DistrictΩǎ Ƴƛǎǎƛƻƴ ƻŦ ǇǊŜǇŀǊƛƴƎ 
career-ready graduates, to improve the current 
delivery of Career Technical Education (CTE) programs, 
and to define opportunities for business and 
community engagement that focus on exposing 
students to the world of work. 

The commission developed an 
action plan to meet the needs 
of the students as well as the 
community with the constant 
reminder that all students 
have high quality options 
upon graduation.  The 
Commission made nearly 30 
recommendations in four 
areas: 
 
21st Century Skills and 
Competencies for Workplace 
Success 
Student and Stakeholder 
Engagement 
Support Systems for Students 
and Staff 
A Comprehensive System of 
Career and Technical 
Education 

 

Key Recommendations Include: 

1. Incorporate Career Competencies 

into the curriculum 

2. Encourage applied learning as a 

key teaching method to engage 

students 

3. Enhance support systems for 

students, teachers, families, and 

leaders that focus on the world of 

work 

4. Develop a coherent system of CTE 

that provides opportunities for all 

students to become career ready 
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II. Introduction   

Fresno Unified School District is the 4th largest and among the lowest performing school 
districts in California with only 28% of FUSD students proficient in English Language Arts and 
Math.  While it is a common belief among educators that their job is to prepare students to 
graduate from high school and go to college, the fact remains that fewer than 25% of students 
attend college and fewer graduate - the rest are left feeling unaccomplished or dismayed.   

 

 

Fresno Unified School District serves a region plagued 
with poverty, poor health, and low education rates.  In a 
recent congressional report, the San Joaquin ±ŀƭƭŜȅΩǎ 
20th Congressional District ς which covers a large share 
of Fresno Unified ς ranked 436 out of 436 Congressional 
Districts in the nation for the well-being of its residents.   

In the last decade, the Fresno region has undergone a 
significant transformation in the way it approaches 
economic development.  Regional leaders now 
emphasize the support and development of local 
businesses and the benefits of a cluster-based approach 
to economic development and the need for a skilled 
and qualified workforce.  The recognition that the 
regional workforce in Fresno is not currently aligned 
with the needs of key industry clusters and the 
businesses that comprise those clusters has resulted in 
the business community calling for wholesale changes 
in institutions and agencies that focus on workforce 
preparation.  Fresno Unified is one of those key 
institutions.   

In 2004, Fresno Unified was on 
the brink of state takeover, on 
the verge of bankruptcy, had 
dismal student achievement 
results, and very few 
meaningful partnerships with 
industry and community.  At 
that point, thanks to the hard 
work of industry leaders, 
parents, teachers, members of 
the board of trustees and 
district employees, FUSD 
embarked on a new path.   

District leaders stabilized 
finances by investing in 

infrastructure, employees, and programs for students.  
Today, the District has a healthy financial status, with 
necessary reserves to weather the current economic 
crisis.  FUSD has invested in technology and facilities 
and the safety of its campuses.  Most importantly, in 
the area of student achievement, the district recently 
showed historic gains.   

Fresno Unified School District made enormous strides in 
the last four years, but breakthrough results have not 
yet been achieved. To meet these challenges, the 
district is guided by four goals: 

1. All students will excel in reading, writing, 
and math 

2. All students will engage in arts, activities 
and athletics 

3. All students will demonstrate the 
character and competencies for 
workplace success 

4. All students will stay in school on target 
to graduate 

 

A Decent 

Standard of Living  

 

Access to 

Knowledge  

 

A Long and 

Healthy Life  
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To reach the DiǎǘǊƛŎǘΩǎ ƎƻŀƭǎΣ C¦{5 ƛǎ ŎƻƳƳƛǘǘŜŘ ǘƻ 
building a comprehensive system of career preparation 
programs that: 

 combines rigorous academics such as 
Advanced Placement (AP), International 
Baccalaureate (IB), and a-g courses with 
rigorous career technical education such 
as ROP, academies, and magnet 
programs; 

 provides students the necessary support 
to achieve their goals for post-secondary 
success, including career awareness, 
exploration, and identification programs 
along with academic and behavioral 
support programs; and 

 provides students the opportunities to 
gain real-world, work-based experiences. 

 

Following are specific challenges facing the district: 

 

District Goal #1: All students will excel in reading, 
writing, and math: 

 Approximately 1/3 of FUSD students are 
proficient or advanced at grade level 
standards 

 About half of FUSD students pass the 
California High School Exit Exam on the 
first try 

 English Learners, students of color, and 
students of poverty have lower levels of 
student achievement than the district 
average 

 

District Goal #2: All students will engage in arts, 
activities, and athletics: 

 While many students participate in one or 
more of these activities, currently there is 
no district-wide system to measure 
student involvement 

 Low student achievement means more 
time is spent focusing on improving 
student achievement and less time is 
spent in the arts, activities, and athletics  

 

District Goal #3: All students will demonstrate the 
character and competencies for workplace success: 

 Approximately 15% of FUSD graduates 
attend California State University schools 
and approximately 4% of FUSD graduates 
attend University of California schools 

 There is no data on the percent of 
students who are prepared to enter the 
workforce, are employed after high 
school, or succeed in a career  

 FUSD does not have a comprehensive 
career exploration program to help 
students identify career interests or build 
relevance for students 

 FUSD does not have a clearly articulated 
and aligned system or standards of 
achievement for career preparation 

 

 
District Goal #4: All students will stay in school on 
target to graduate: 

 Out of class of 6,190 freshman in 2004, 
47% left or dropped out of school prior to 
graduation 

This report outlines the goals and actions that will 
create and support a system of learning K-12 to prepare 
all students to be career-ready graduates. 

 

Outcomes for 6,190 students who were 

enrolled in 9th grade in 2004 
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Current Career Technical Education Offerings in FUSD 

CTE holds untapped potential for preparing students to 
be career-ready graduates.  FUSD has several 
outstanding CTE programs; however, the programs are 
not impacting enough students. The research and 
feedback from students indicates that students who 
have exposure to applied learning opportunities, who 
understand the relevance of what they are learning, 
and who learn early about potential careers options are 
the students who become truly engaged in school, stay 
in school, and are successful in the real world.   

FUSD currently provides many opportunities for 
students to prepare for a career:   

 The Center for Advanced Research and 
Technology (CART) is a model program, 
administered jointly with Clovis Unified 
School District.  Students are enrolled in 
ƻƴŜ ƻŦ /!w¢Ωǎ ŦƻǳǊ ǇŀǘƘǿŀȅǎΥ tǊƻŦŜǎǎƛƻƴŀƭ 
Sciences, Advanced Communications, 
Global Dynamics, and Engineering  

 Duncan Polytechnical High School is a 
model school for occupational education.  
It is a comprehensive magnet school that 
draws students from across the district.  
Students participate in one of five 
pathways:  Agriculture, Business, Health, 
Public Service and Industrial Technology 

 FUSD has six California Partnership 
Academies including: the Marketing 
Academy at Fresno High, the IRS Careers 
Academy and UMC Health Academy at 
Roosevelt High, the Medical Education 
and Research Academy and the Visual 
and Fine Arts Academy at McLane High, 
and the Video Academy at Sunnyside High 

 FUSD offers 36 pathways and multiple 
thematic learning opportunities 
throughout the district   

 All 15 California industry sectors are 
represented by at least one program in 
FUSD 

 FUSD has an open enrollment policy 
allowing students to attend school 
outside of their home school attendance 
boundary   

Even with these diverse offerings, too few students 
participate.  Therefore, the challenge is to both improve 
the academic rigor of the CTE programs and improve 
the technical rigor of the core academic programs.  A 
further challenge is to provide equal access to 
consistently high quality programs for all FUSD 
students. 
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III.   Commission Process   

The creation of the commission was largely driven by the recognition that the current system 
is not adequately preparing students for the world of work, the needs of the local business 
community, and the understanding that efforts to change the system would need participation 
from all stakeholders to be successful. 

 

In November 2008 Superintendent Michael E. Hanson 
commissioned a group of community leaders, industry 
leaders, and educators to develop a plan for the district 
to prepare all students to be career-ready graduates.   

The commission was launched in December 2008 with 
presentations by the Superintendent and Mayor Ashley 
Swearengin on the critical need in the Fresno region to 
keep students in school on target to graduate, to 
prepare them for postsecondary education and training, 
and to prepare them to enter the local workforce.  
Commission co-chairs ς Tracewell Hanrahan, Blake 
Konczal, and Tony Valtierra ς along with the Steering 
Committee, provided direction for the Commission 
work.    

The commission set out to investigate the current status 
of district programs and outcomes for students, to 
study best practices in career development, and to set a 
vision for the future at the following meetings: 

Dec 16 Character and Competencies for Workplace 
Success 

Jan 20 Tour of CART and workgroups formed 
Feb 3 Tour of Duncan with a student panel and 

discussion of best practices and challenges in 
career preparation  

Feb 18 Best practices in career preparation panel of 
experts from: 

 Small career pathway high school in  
San Diego 

 Middle school career preparation 
programs in Sonoma County 

 Elementary microsociety in Chula Vista 
March 3 Tour of McLane High School and drafting 

recommendations 
March 17 Tour of Adult School and reviewing/revising 

draft recommendations 
March 31 Tour of Fresno City College Applied Technology 

Department 
April 21 Recommendations and report 

Review draft 
May 19 Finalize recommendations 

The commission developed a framework to organize the 
work (see figure below).  Beginning with the end in 
mind, preparing career-ready graduates, the 
commission recognized that students need to stay in 
school and graduate with skills and competencies for 
workplace success.  The first workgroup, therefore, 
focused on what students need to know and be able to 
do to be successful in the world of work.  Second, the 
Commission recognized that the District would need to 
engage students and stakeholders to ensure the 
necessary programs were in place to adequately 
prepare students for the world of work.  Finally, a third 
group focused on the systems that would need to be in 
place to offer those programs and supports to students. 

More than 30 workgroup meetings were held to study 
best practices in career preparation and to develop 
recommendations.   

The Skills and Competencies workgroup sought answers 
to the following questions: 

 What should students know and be able 
to do? 

 How will we know when students are 
career ready? 



  Commission on Workforce Readiness and Career Technical Education                             May 2009 8 

 

 What does mastery look like? 

 What responsibilities do students have in 
acquiring knowledge and skills? 

The Engaging Programs workgroup sought answers to 
the following questions: 

 How do we best engage our students?  

 Iƻǿ Řƻ ǿŜ ōŜǎǘ ŜƴƎŀƎŜ ǎǘǳŘŜƴǘǎΩ 
families, community, and industry? 

 What support systems need to be in place 
to prepare career-ready graduates?   

 What are the best ways to provide our 
students with career awareness and 
exploration opportunities? 

The Infrastructure and Policies workgroup sought 
answers to the following questions: 

 What does a comprehensive system look 
like? 

 What standards need to be in place to 
ensure the delivery of high-quality 
programs and supports to students? 

 What policies will ensure we reach our 
goals? 

 What policies are non-negotiable for all 
schools and programs? 

 What role does accountability play in 
ensuring success? 

 What impact will this have on programs 
and support systems? 

To answer these questions, the workgroups studied 
best practices in career preparation in Fresno as well as 
from around the country.  The commission received 
reports, reviewed research, and heard presentations on 
many topics, including: 

 Workplace skills and career competencies 
for the 21st century 

 Career awareness programs such as Real 
Game California and Junior Achievement 

 ConnectED, the California Center for 
/ƻƭƭŜƎŜ ŀƴŘ /ŀǊŜŜǊΩǎ ƳƻŘŜƭ ƻŦ ƳǳƭǘƛǇƭŜ 
pathways which combines rigorous 
academic and rigorous technical 
education to prepare all students for all 
post-secondary options 

 Career exploration programs such as 
Career Cruising software 

 Workforce development initiatives such 
as www.careersinthevalley.com 

 Certification such as WorkKeys®  

 Guidance counseling in FUSD 

 Project-Based Learning 

 Outcomes for FUSD students in career 
academies  

Commissioners also met with many people including 
Fresno Unified high school students and teachers. 
Commissioners held student focus groups and met with 
dozens of teachers to gather feedback about what 
works and what could be improved upon in career 
preparation.  During these meetings, the commissioners 
heard about what works well currently and what could 
be improved for the future. Commissioners also studied 
best practice schools throughout California such as:  

 New Technology High School, Sacramento 

 High Tech High, San Diego 

 San Dieguito Academy, Encinitas 

 Kearney Educational Complex, San Diego 
 
!ǘ ŀ ǘƻǳǊ ƻŦ CǊŜǎƴƻ /ƛǘȅ /ƻƭƭŜƎŜΩǎ !ǇǇlied Technology 
Division, the commissioners heard from experts on the 
many ways that students could earn college credits.  In 
previous meetings, they also spent time with leaders 
from other districts in California to learn what works in 
the world of career development.  Specifically, the 
commission met with: 
 

 The principal of a small career-focused 
high school in San Diego, California 

 The coordinator of middle school career 
development programs from Sonoma 
County, California 

 The principal and leadership team from 
an elementary Microsociety school in 
Chula Vista, California 

 The career counselor for the State of 
California who trains and supports 
educators on Real Game California 

The commissioners volunteered more than 1,000 hours 
of work to this process during a six-month period 
ending in May 2009. 

 

 

http://www.careersinthevalley.com/
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IV. Opportunities for Change: Equity and Access for ALL 

The guiding principle for the goals and recommendations in this report is the belief in equity 
and access for all students.   This commitment to equity and access will enable all students to 
graduate with a full range of post-secondary options including: entering the workforce, 
enrolling at college or university, or taking advantage of further training or apprenticeship 
programs.   

 

 

The commission envisions a time when students will 
seamlessly gain academic content knowledge and 
develop technical skills that prepare them for a full 
range of post-secondary opportunities.  These students 
will be career-ready graduates.   

The commission further believes: 

1. Preparation for college is the same as 
preparation for a career ς an education that 
combines rigorous academics with technical 
skills and career competencies. 

2. Students who enter the workforce immediately 
upon high school graduation now need the 
same level of skills and knowledge as students 
entering college. 

3. Wǳǎǘ ōŜŎŀǳǎŜ ŎƻƭƭŜƎŜ ƛǎƴΩǘ ŦƻǊ ŜǾŜǊȅƻƴŜ ŘƻŜǎƴΩǘ 
ƳŜŀƴ ŜǾŜǊȅƻƴŜ ǎƘƻǳƭŘƴΩǘ ƘŀǾŜ ǘƘŜ ƻǇǇƻǊǘǳƴƛǘȅ 
to go to college if they CHOOSE to go.  A 
college education is still the most predictable 
way to move out of poverty.  Since Fresno has 
the highest rate of concentrated poverty in the 
United States, the commission believes it is 
important to continue to prepare and motivate 
students to go to college. 

4. CTE is no longer just about vocational 
education.  It is an opportunity for all students 
to integrate their core academic learning with 
hands-on, technical, career preparation. 

5. Real-world projects are useful tools to provide 
rigorous academic and technical career 
preparation and are also more engaging to 
students than traditional lectures. 

 

6. Just because students enroll in a career 
ǇŀǘƘǿŀȅ ŘǳǊƛƴƎ ƘƛƎƘ ǎŎƘƻƻƭ ŘƻŜǎƴΩǘ ƳŜŀƴ ǘƘŜ 
student has to stay in that career for their rest 
of their life.  

7. Students should have an understanding of the 
local region as well as career options around 
the world to make informed decisions about 
their future. 

This equity and access theme underpins all of the 
DistrictΩǎ work and permeates the goals described 
below.  The report centers around four over arching 
goals that will drive our efforts toward realizing the 
vision of creating increased high-quality opportunities 
for our students to become career-ready graduates:  

 
 

1. 21st Century Skills and 
Competencies for Workplace 
Success 

2. Student and Stakeholder 
Engagement 

3. Support Systems for Students      
and Staff 

4. A Comprehensive System of 
Career and Technical Education 
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V. Commission Goals 

21st Century Skills and Competencies for 

Workplace Success 

FUSD will prepare students for workplace success by 

providing opportunities beginning in elementary school 

to better connect with the world of work.  Students 

need age-appropriate opportunities during school, 

after school, and outside of school to develop an 

awareness of different career options, explore specific 

careers of interest, and to develop the skills and 

competencies they will need for a successful career.  

These skills and competencies should be taught 

explicitly and experienced personally through a 

combination of rigorous coursework and relevant real 

world experiences.  FUSD will also develop and 

ƛƳǇƭŜƳŜƴǘ ǎȅǎǘŜƳǎ ŦƻǊ ƳƻƴƛǘƻǊƛƴƎ ǎǘǳŘŜƴǘǎΩ 

achievement of these skills and competencies. 

 

Student and Stakeholder Engagement 

FUSD will create and sustain a culture of engagement 

where all stakeholders will become fully engaged in the 

educational process for the benefit of students.  The 

district will encourage teaching methodologies and 

implement programs that capture the hearts and 

minds of students, and provide professional 

development opportunities for teachers and staff that 

support these programs.  The district will lead in the 

development of partnerships with industry, 

community, families and higher education to enable 

this engagement and develop an infrastructure that 

will sustain these partnerships.  This engagement will 

increase the number of students that stay in school on 

target to graduate, as well as lead to a more assured 

entry into the workforce or next-level education. 

 

 

 

Support Systems for Students and Staff 

FUSD will ensure that appropriate and adequate 

support systems are implemented that will enable 

students and their families the ability to have a full 

range of post-secondary opportunities immediately 

following graduation.  These support systems include 

counseling, academic support, remediation and credit 

recovery opportunities, communication systems, 

among others.  In addition, FUSD commits to providing 

the highest level of quality professional development 

opportunities to support teachers and staff in the work 

outlined in this plan.   

 

 

 

A Comprehensive System of Career and Technical 

Education 

FUSD will develop a robust and coherent system of 

career and technical education that provides 

opportunities for all students to develop skills and 

competencies as well as the course credits to be a 

career-ready graduate.  More pathways should exist 

that are aligned with state standards and the regional 

economy and all pathways should be of the highest 

quality.  All students should have access to and the 

ability to participate in any district program no matter 

where their home school is located.  The system should 

provide for innovation and experimentation and 

encourage pilot programs, schools, courses and 

methods all within a framework that maintains 

alignment with district goals. 
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VI. Recommendations for Change 

The commission developed the following recommendations in four goal areas: 

1. 21st Century Skills and Competencies for Workplace Success 
2. Student and Stakeholder Engagement 
3. Support Systems for Students and Staff 
4. A Comprehensive System of Career and Technical Education 

 

 

The commission believes that a career-ready graduate 
is someone who has all possible options available to 
them upon and following graduation from FUSD.  
These options could include going directly into the 
workforce, attending college, participating in further 
training opportunities or apprenticeship programs, 
among others.  As the economy and society changes, 
people will hold a variety of jobs throughout their lives 
and may choose to take advantage of a variety of post-
secondary educational opportunities. The education 
students receive during high school should facilitate 
their ability to do this and prepare them to be 
successful at different periods in their career.  The 
definition of a career-ready graduate developed by the 
cƻƳƳƛǎǎƛƻƴ ŎŜƴǘŜǊǎ ŀǊƻǳƴŘ ǘƘƛǎ ŎƻƴŎŜǇǘ ƻŦ άƻǇǘƛƻƴǎέ 
for students. 

The adoption of this definition will help facilitate the 
development of a career-ready culture, while 
enhancing and supporting the notion of college 
preparedness.  This definition will help operationalize 
the concept that the two are really one goal and that 
the District is preparing students for success at both 
work and college as opposed to one or the other. 

1. Adopt the following definition of a career-
ready graduate:   
 

A career-ready graduate is a student who has 
all possible options available to them upon 
graduation from Fresno Unified School District.  
This student has a strong academic 
foundation, has completed required courses, 
and has acquired the workplace skills and 
competencies necessary for success after high 
school. 
 

Local industry leaders have repeatedly stated that 
students are not prepared for the world of work.  They 
indicate that our students lack the skills and 
competencies they need to be successful in the 
workplace.  One of the first tasks was to develop a list 
of career-ready competencies that students will need 
to possess in order to be successful.  This list was 
developed with input from local industry leaders, 
regional workforce experts, and based on national 
research.  The adoption of this list will enable students, 
their families, teachers and staffs to understand 

 

21st Century Skills and Competencies for Workplace Success 

FUSD will prepare students for workplace success by providing opportunities beginning in elementary 
school to better connect them with the world of work.  Students need age-appropriate opportunities 
during school, after school, and outside of school to develop an awareness of different career options, 
explore specific careers of interest, and to develop the skills and competencies they will need for a 
successful career.  These skills and competencies should be taught explicitly and experienced personally 
through a combination of rigorous coursework and relevant real world experiences.  FUSD will also 
ŘŜǾŜƭƻǇ ŀƴŘ ƛƳǇƭŜƳŜƴǘ ǎȅǎǘŜƳǎ ŦƻǊ ƳƻƴƛǘƻǊƛƴƎ ǎǘǳŘŜƴǘǎΩ ŀŎƘƛŜǾŜƳŜƴǘ ƻŦ ǘƘŜǎŜ ǎƪƛƭƭǎ ŀƴŘ ŎƻƳǇŜǘŜƴŎƛŜǎΦ 
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ά! ŎŀǊŜŜǊ-ready graduate is a 
student who has all possible 

options available to them upon 
graduation from Fresno Unified 

School District.  This student has a 
strong academic foundation, has 
completed required courses, and 
has acquired the workplace skills 
and competencies necessary for 
ǎǳŎŎŜǎǎ ŀŦǘŜǊ ƘƛƎƘ ǎŎƘƻƻƭΦέ 

 

expectations around what skills are valued in the 
workplace.   

Fresno Unified must support the development and 
implementation of curricula that explicitly teaches 
these competencies.  In addition, teachers should 
integrate this skill development into their classrooms 
frequently and purposefully.  

 

2. Adopt the following five career-ready 
competencies as standards for career 
preparation: 

a. Work Ethic 
b. Basic Education Proficiency 
c. Workplace Communication Skills 
d. Collaboration and Teamwork 
e. Critical Thinking 

 
 
3. Embed career-readiness competencies into 

the curriculum and teach them to students 
on a daily basis.   

 FUSD will convene groups of teachers at 
each grade level to develop 
recommendations to incorporate the 
career-ready competencies into the 
curriculum 

 Students will have systematic 
opportunities to interact with the world 
of work throughout their K-12 
experience that include speakers, field 
study trips to companies, career fairs, 
etc. 
 

 Students will have the opportunity to 
participate in showcases, presentations 
and mock interviews that are judged by 
industry professionals 

The goal of connecting all of our students to the world 
of work requires that we implement programs across 
our entire system of K-12 education ς programs that 
impact all of our students.  The notion of Career 
awareness, exploration and identification must 
eventually permeate the entire culture of FUSD.  It has 
to become embedded in our system of learning and 
teaching.  In order to accomplish this goal, the 
Commission recommends the following: 

 

4. Develop a comprehensive K-12 career 
awareness program that is consistent and 
structured across all grade levels.  

 FUSD should implement a series of 
lessons at the elementary grade levels 
that increase awareness about the 
world of work 

 FUSD should implement a program in 
the 5th grade that exposes students to a 
άŎŀǊŜŜǊ ǿƘŜŜƭέ ŀƴŘ ōŜƎƛƴǎ ǘƻ ŜȄǇƻǎŜ 
them to the career pathway 
opportunities that exist across the 
District 

 FUSD should implement a specific 
course in middle school that focuses on 
career exploration and district career 
pathways 

 FUSD should implement a course at the 
high school level that intentionally 
targets the career competencies, as well 
as résumé building, financial literacy, 
entrepreneurship, and local industry 
knowledge 

 All elementary students should have 
exposure to careers though career days, 
speakers, field trips, etc.  

 All students should have the opportunity 
to participate in a work-place based 
learning opportunity during their 
secondary years.  This could include 
internships, job-shadowing, part-time 
jobs, pre-apprenticeship opportunities, 
etc. 
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In order for the career-ready competencies to be 
meaningful, they must be able to be assessed.  As 
teachers integrate these competencies into their 
curriculum and classrooms and develop new curricula, 
they will need tools to help them evaluate whether 
their students are mastering the concepts and skills.  
Similarly, students will need to know if they are 
grasping the concepts and the District will need to be 
able to assess the effectiveness of the programs and 
support tools provided to teachers.  

5. Develop and adopt an age-appropriate  
K-12 model for assessing the five career-
ready competencies. 

 FUSD should convene groups of 
teachers at each grade level to establish 
rubrics for the assessment by 
observation of the career-ready 
competencies that can be incorporated 
into the grading system   

 FUSD should develop and pilot a 
technology-based assessment tool that 
will highlight the acquisition of soft skills 
addressed in the career-ready 
competencies.  (See Appendix for more 
details.) 

 All high school students should have 
access to the Industry Specific 
assessments using WorkKeys® 
employed by the Fresno County 
Workforce Investment Boar. 

6. Collaborate with industry leaders to 
develop a career-readiness certificate as an 
option for all students.   

 Criteria for receiving this certificate 
could include the following, among 
others: 
a. A high school diploma; 
b. A minimum GPA; 
c. Attendance; 
d. A complete portfolio including 

résumé, writing samples, projects, 
etc. 

e. A district-approved workplace 
based experience  

f. Completion of the WorkKeys® 
Industry Assessment 

7. Establish a Workforce Readiness Joint 
Advisory Council to review progress in the 
development and implementation of the 
activities supporting career-ready 
competencies, career awareness and the 
recommendations, in general. 

 Council will meet on a bi-annual  basis 
to review progress and will seek 
feedback from teachers, students, 
parents, employers and community 
business partners 

 Council will review rubrics, assessments 
and results on an annual basis
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The commission examined classroom instruction 
methods at a variety of schools across California and 
looked for ways to improve student engagement and 
preparation for careers.  Applied learning is a valuable 
tool for helping students acquire knowledge and skills 
by being active participants in the learning process.  
There are many types of applied learning models.  
Project-Based Learning (PBL), a model that organizes 
learning around projects based on challenging 
questions or problems, was one method employed by 
several of the schools visited by the Commission.   The 
most important part of PBL is that students learn by 
doing and learn in context.   

Applied learning can be implemented within 
classrooms, within grade-levels or across courses at 
one grade level.  PBL often occurs at the secondary 
level by integrating core academic classes with career 
technical education classes so students learn content 
knowledge and develop technical skills concurrently.  
For example, instead of taking English, chemistry, and 
biotechnology, students take all three together as a 
forensics research lab.   Taught together, these 
ǎŜǇŀǊŀǘŜ ŎƻǳǊǎŜǎ ŀǊŜ ƻŦǘŜƴ ŎŀƭƭŜŘ άƭŜŀǊƴƛƴƎ ƭŀōǎΦέ  
Teachers collaborate to design and teach these multi-
disciplinary projects instead of working independent of 
each other.  Students are often more engaged because 
they see the relevance of what they are learning. 

8. Encourage the development of applied 
learning as a core teaching method so that 
all students have access to applied learning 
opportunities throughout their K-12 
experience. 

 Applied learning should be implemented 
at the elementary level around career-
oriented themes in classrooms and 
among grade levels 

 FUSD should consider a middle school 
pilot where an entire school utilizes the 
PBL model and emphasizes career 
awareness 

 Applied learning should be implemented 
at the middle and high school level with 
the goal of offering at least one project 
ōŀǎŜŘ άƭŜŀǊƴƛƴƎ ƭŀōέ ƻǊ ŎƻƴƴŜŎǘŜŘ 
course sequence at every high school 

A key way to connect students to the world of work 
and make their educational experience more relevant 
is to engage industry partners and provide more 
opportunities for students to interact with local 
businesses.  One program which already uses an 
industry engagement model is the Regional Occupation 
Program (ROP) which requires that instructors have 
business partners act as advisory board members.   

There are many other ways for businesses to engage 
with Fresno Unified schools and its students including 
providing advisory support and program leadership, 
volunteering in the classroom, mentoring students, 
teaching financial literacy, offering teacher externships, 
offering student work-experience options, donating 
equipment, tutoring, offering scholarships, providing 
labor-market information, judging student projects, 
and providing part-time or future full-time teachers.   

 

 

Student and Stakeholder Engagement 

FUSD will create and sustain a culture of engagement where all stakeholders will become fully engaged in 
the educational process for the benefit of students.  The district will encourage teaching methodologies 
and implement programs that capture the hearts and minds of our students and enable them to see the 
relevance of what they are learning.  FUSD will lead in the development of partnerships with industry, 
higher education, community and families to enable this engagement and develop an infrastructure that 
will sustain these partnerships.  This engagement will increase the number of students that stay in school 
on target to graduate. 
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9. Create a comprehensive district-wide 
system to facilitate engagement with 
business and industry partners.  

 A Business Engagement Advisory 
Committee consisting of district and 
industry representatives should be 
established to support the development 
and sustainability of the system 

 The system will provide businesses with 
a variety of opportunities to get 
involved with individual school sites or 
partner at the district level 

 The system should be managed at the 
central office so there can be one initial 
point of contact and consistent methods 
of engagement 

The commission recognizes that there are many 
community organizations that already provide 
opportunities for our students to gain exposure to the 
world of work.  These organizations include:  The 
Fresno County Workforce Investment Board (WIB), The 
Economic Development Corporation serving Fresno 
County (EDC), local chambers of commerce, The 
Central Valley Business Incubator (CVBI), The City and 
County of Fresno, among others.  

10. Partner with community organizations and 
agencies whenever possible to take 
advantage of programs that will better 
connect students to the world of work.   

 FUSD should explore existing programs 
offered through the following 
organizations and commit to an 
implementation plan for the 2009-2010 
school year where feasible: 
a. WIB Youth Employment Readiness 

Program 
b. EDC High School Graduate Outreach-  

Marketing Local Economy - High 
Wage/High Demand Occupations 

c. City of Fresno and County of Fresno 
after school programs that focus on 
career preparation 

FUSD should be deliberate in developing partnerships 
with key providers of post-secondary education and 
training for students.  These institutions and 
organizations include CSU Fresno, UC Merced, Fresno 
Pacific University, and State Center Community College 

District including Fresno City College and Reedley 
College, among others.   Partnerships with 
organizations that provide apprenticeship 
opportunities are also important.  The more 
opportunities students have to see themselves in 
environments beyond the high school setting, the 
easier their transition to college or work will be. 

11. Develop or enhance partnerships that 
provide opportunities for students to see 
themselves in educational and training 
environments beyond high school.   

 All Fresno Unified students should visit 
and tour at least one program at either 
Fresno City College or Reedley College 
during their elementary school year. 

 All Fresno Unified students should tour 
at least one 4-year college campus 
during middle school 

 FUSD should investigate all 
opportunities to provide high school 
students with opportunities to earn 
college credit as high school students 
such as dual credit programs  

The commission recognizes that parental involvement 
in career-oriented and college-going decisions is critical 
to the success of the students.  Parents should have 
the knowledge necessary to help their children make 
informed decisions about pathways, school choice, 
choice of classes and electives, and paths toward 
graduation and college requirements. 

12. Develop a specific family engagement 
communications strategy targeting 
information around workforce readiness 
and post-secondary opportunities.   

 Activities will help parents better 
understand all the opportunities 
available to students and implications 
of their decisions as they relate to 
graduation requirements, financial aid, 
a-g requirements, course offerings, 
school choice and pathway options  

 Activities will be coordinated with 
existing family communications 
strategies already in use by the 
Community and Family Engagement 
Network (CFEN) 
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During the course of the commission work, one key 
area that was consistently discussed is the area of 
counseling support for students and families.  The 
commission believes this is one of the most important 
functions and support systems that can be provided to 
students and their families, beyond that of supporting 
the classroom teachers who interact with students on 
a daily basis.   

The commission also recognizes that the District has 
made progress in enhancing the guidance function 
across the district; the addition of a Vice Principal on 
Special Assignment to develop, coordinate and 
implement counseling programs; the addition of 24 
middle and high school counselors; and the 
implementation of Career Cruising. 

The commission believes that there is enormous 
benefit to students that can be derived by placing 
increased emphasis and resources in the area of 
counseling systems.   

13. Increase and enhance the counseling 
support that students and parents need to 
make informed choices about their 
secondary and post-secondary options.   

 FUSD will implement a system where 
every student develops an Individual 
Career Plan (ICP) including the 
development of a web-based portfolio 
system that houses information such as 
personal data, academic and extra-
curricular achievements, career goals, 
college planning, assessment 
information, high school course 
planning, employment history, and 
career development activities 

 All students and parents will have the 
opportunity to meet with counseling 
staff during the 7th grade at least one 
time to learn about high school and 
post-secondary opportunities 

 Every student will be exposed to Career 
Cruising by the end of their 7th grade 
year and have the opportunity to 
discuss their Individual Career Plan (ICP) 

 All students and parents will have the 
opportunity to meet with counseling 
staff at least once during their 8th and 
9th grade years to discuss their 
Individual Career Plan (ICP) and career 
pathway options available at FUSD  

 Every student and parent will have 
access to the information they need to 
make choices about their high school 
and post-secondary opportunities. This 
information could be provided through 
traditional meetings with counselors, 
but also through technology-based 
systems 

14. Commit the resources necessary in terms of 
staffing and infrastructure to support 
student counseling and information needs. 

 FUSD should add counselors to reach 
ratios comparable with accepted 
national standards by the end of the 
2012-13 school year 

 Add at least one certified career 
counselor to each high school site by the 
end of the 2009-10 school year.  Duties 
will be established in conjunction with 
workforce development industry 
standards 

 

Support Systems for Students and Staff 

FUSD will implement appropriate and adequate support systems that will enable students and their families 
the ability to have a full range of post-secondary opportunities immediately following graduation.  These 
support systems include counseling, academic interventions, credit recovery opportunities, and 
communication systems, among others.  In addition, FUSD commits to providing the highest level of quality 
professional development opportunities to support teachers and staff in the work outlined in this plan.   
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 Develop a middle school career 
counseling support team that consists 
of dedicated Career Counselors/Coaches 
who will provide additional support to 
middle schools on an ongoing and 
regular basis.  This support team will 
remain in place long enough (2-3 years) 
to get structured career-oriented 
programs in place at the middle school 
level.  Permanent staffing levels for 
career counselors/coaches will be 
determined during this transition period 

 FUSD will establish or enhance a 
dedicated career center at each high 
school and middle school.  This center 
will be organized, staffed, and managed 
according to workforce development 
industry standards.  These centers will 
include computer labs, access to current 
Labor Market Information Data (LMID), 
information on union apprenticeship 
programs, and job boards.  These career 
centers should be designed so as to 
have the ability to host outside 
employers, and to co-locate staff from 
the Economic Development Corporation 
(EDC), the Chamber of Commerce (CoC), 
and the Workforce Investment Board 
(WIB) when needed. Finally these career 
centers should allow students to take 
employment focused assessments, e.g., 
WorkKeys® 

 FUSD will develop and pilot innovative 
and accessible technology-based 
information systems so that counselors, 
parents and students have access to the 
information they need to make the best 
possible choices for their future 

In addition to counseling support, there are a variety of 
other support systems that should be enhanced or 
developed to increase the graduation rate, open 
opportunities for students to participate in CTE 
courses, and increase opportunities for internships and 
other work experiences. 

15. Investigate alternative opportunities for 
students to reach the goal of becoming 
career-ready through flexible hours of 
attendance, innovative credit recovery 
options and early intervention programs. 

 FUSD should develop a high school 
schedule  that allows for: 
a. Increased flexibility for hours of 

attendance 
b. Increased opportunities for course 

work completion beyond the 
traditional school hours  

c. Better placement systems for 
students needing preparation, 
intervention, and remediation 
support services 

 The District should investigate, develop 
and choose when appropriate, 
alternative intervention methods for 
students needing credit recovery 
opportunities or CAHSEE remediation.  
These could include: 
a. CTE themed applied math or English 

Language Arts course that includes 
the CAHSEE competencies and is 
aligned to the appropriate state 
standards 

b. CAHSEE Prep and Intervention 
courses using applied or project 
based instructional strategies to 
make the courses more relevant 
and engaging to students 

The commission believes that coordinated professional 
development of counselors, teachers and 
administrators will be a key factor in the success of the 
implementation of the recommendations in this report. 

16. Implement the professional development 
opportunities for counseling staff, 
accountability frameworks, and evaluation 
systems to ensure that the counseling 
systems operate at the highest benefit to 
students 

 All guidance and career counseling staff 
will have appropriate professional 
development opportunities that will 
allow them to deliver the highest quality 
career and college-oriented support 
that is tied to national standards and 
includes information on the local 
industry and economy 

 FUSD will develop a list of duties based 
on national standards that all guidance 
counselors will be expected to perform, 
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and implement an accountability 
system that monitors performance of 
those duties   

 School site administrators will support 
the accountability system and protect 
the time that counselors have to serve 
students and meet framework 
objectives  

 All counseling staff will be evaluated 
jointly by district and site leaders on an 
annual basis to ensure they are 
delivering the highest quality support to 
students and meeting all expected 
standards outlined in the accountability 
system 

17. Implement the professional development 
opportunities for teaching and 
administrative staff to assist them in 
supporting the development of the career-
ready competencies in our students and 
applied learning methods.    

 All teachers will have opportunities to 
participate in professional development 
opportunities that help them integrate 
career competencies into their 
curriculum 

 All teachers will be provided with 
opportunities to learn about local labor 
market data and industry trends. 

 FUSD will provide study trips for groups 
of teachers to best practice schools 
across California and the nation 
requiring participants to document and 
share what they learned to their 
colleagues at their home middle or high 
school 

 Professional learning should include 
lesson and assessment design, team 
teaching concepts, and supervision 
strategies for PBL 

 CART should be used as a training 
facility for project-based learning 
methods whenever possible 
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Fresno Unified has a number of excellent programs 
across the district that supports career awareness, 
exploration and identification, particularly at the high 
school level.  These programs include magnet 
programs, career academies, CTE pathways and 
courses, ROP courses, micro-society programs, among 
others.  These programs are not, however, connected 
or coordinated in any meaningful way that would 
ensure consistency or quality across programs, or 
access by all students.   

The commission believes it is crucial to develop a 
robust and coherent district-wide system of delivering 
career oriented pathway programs and that these 
programs should be administered and supported by 
district staff and resources to ensure consistency, 
quality and access.  The Commission is offering 
recommendations in the following areas: 

1. Middle school career oriented pathways and 

CTE Programs 

2. High school career oriented pathways and CTE 

programs 

3. Fresno Adult School career preparation 

programs 

4. Administration, oversight and evaluations of all 

career oriented pathways and programs 

 

Middle School Programs 

During the course of the commission work, it became 
apparent that additional emphasis should be placed on 
career awareness opportunities at the middle school 
level.  The importance of this is underscored by the 
dropout statistics and research that indicates many 
ǎǘǳŘŜƴǘǎ ŀǊŜ άƭƻǎǘέ ŀǘ ǘƘŜ ƳƛŘŘƭŜ ǎŎƘƻol level even if 

ǘƘŜȅ ŘƻƴΩǘ ƻŦŦƛŎƛŀƭƭȅ ŘƛǎŜƴƎŀƎŜ ǳƴǘƛƭ ǘƘŜ ŜŀǊƭȅ ƘƛƎƘ 
school years.  Conversations with FUSD teachers 
consistently confirmed the need to place additional 
emphasis and resources at the middle school level in 
order to engage more students and increase the 
relevance of their learning so they remain engaged in 
school.  The commission strongly believes that the 
District should increase career-oriented programs at 
the middle school. 

18. Develop a comprehensive program of 
career exploration at the middle school 
level and implemented at all middle 
schools. 

 Guidance and career counseling should 
be augmented as recommended in the 
commission recommendations focusing 
on counseling systems (see 
recommendation #14) 

  All middle school students should be 
exposed to all possible career-oriented 
pathway options available at high 
schools across the district through a 
comprehensive communication strategy 
and counseling system 

 All students should have the opportunity 
to participate in a project-based 
learning experience during the middle 
school years 

 FUSD should pilot summer school and 
after-school courses that incorporate 
CTE and project-based learning 
concepts that focus on remediation so 
more students will be in a position to 
enroll in CTE courses and pathway 
options starting in high school 

 

Comprehensive System of Career and Technical Education 

FUSD will develop a robust and coherent system of career and technical education that provides 
opportunities for all students to become career-ready.  More pathways should exist that are aligned with 
state standards and the regional economy.  All pathways should be of the highest quality and all students 
should have access to and the ability to participate in these programs no matter where their home school is 
located.  The system should provide for innovation and experimentation and encourage pilot programs, 
schools, courses and methods all within a framework that maintains alignment with district goals. 



  Commission on Workforce Readiness and Career Technical Education                             May 2009 20 

 

 FUSD should establish a model/pilot CTE 
middle school that features flexible 
schedules, coordinated instruction with 
common planning time for teachers, 
project-based learning with career and 
real-world connections, accelerated 
interventions, etc.  This pilot should be 
developed to become a state or national 
demonstration school and model for 
other middle school programs 

 

High School Programs 

In order to facilitate the delivery of quality career 
oriented education opportunities and provide 
increased and enhanced opportunities to expose 
students to the world of work, the Commission 
recommends the following at the high school level:  

19. Implement small learning communities at 
each of its comprehensive high schools 
that break students into smaller groups of 
students that stay together in one 
community as they progress through their 
high school career. 

 FUSD should implement 9th grade 
academies at each high school with a 
focus that includes career awareness 
and exploration  

 FUSD should develop career-centered 
academies at each high school for 10th 
through 12th grade that are offered as 
part of the small learning communities 

 All high school students should have the 
opportunity to participate in a career 
themed academy or pathway as part of 
the small learning community at their 
high school of choice 

 

The commission believes it is critical to increase and 
enhance the opportunities for students to participate 
in CTE pathways and take specific CTE courses during 
their high school career.  This belief is supported by 
research that indicates that students who take CTE 
courses graduate at a higher rate than those who do 

not.1  Therefore, it is the belief of this Commission that 
the Fresno Unified School District should offer Career 
Technical Education pathways at every high school.   

20. Provide at least one complete CTE pathway 
at each high school, with the ultimate goal 
to provide 3-5 complete CTE pathways 
within 3 years. 

 CTE pathways should represent a broad 
range of industry sectors as identified 
for job growth in the Central Valley 

 CTE pathways developed at different 
schools will be evaluated on a regular 
basis according to the evaluation 
standards recommended later in this 
report for relevance to current industry 
growth projections 

 Some CTE pathways developed at 
specific schools will require specialized 
equipment and facilities.  The District 
will commit to maintaining those 
facilities and/or equipment so as to 
maintain these one-of-a-kind 
opportunities for all students 

The commission recognizes that career-centered 
pathways offered at each high school may vary 
beginning in 10th grade and that specialized academies 
may only be offered at one site.  Given that, the 
commission recommends the following: 

21. Give all students equitable access to 
pathways or academies even if they are 
not located at their current high school.  
FUSD should promote these different 
opportunities and remove barriers to 
participation.  

 FUSD will develop a communications 
plan for all 6th through 9th grade 
students and their families that clearly 
articulates all the career oriented and 
theme-based learning opportunities 

 

                                                           
1
 Based on a study of California Partnership Academies 

conducted by the Career Academy Support Network and 

ConnectEd California. 
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 available at all high schools throughout 
the district  

 Bell schedules at high schools will be 
reviewed on a yearly basis and 
ŘŜǾŜƭƻǇŜŘ ǘƻ ŦŀŎƛƭƛǘŀǘŜ ǎǘǳŘŜƴǘǎΩ ŀŎŎŜǎǎ 
to specialty high school programs 
across the district 

 The District will devote the resources 
necessary to provide adequate 
transportation for students wishing 
access to specialty programs across the 
district.  Further, the District will 
investigate the possibility of partnering 
with the City of Fresno and other 
potential agencies (i.e. The EOC) to 
improve transportation opportunities to 
its students wishing access to these 
specialty programs 

22. Convene a Committee to conduct the 
necessary analysis to determine if the 
District should build another stand alone 
ά/!w¢έ ǿƛǘƘƛƴ ǘƘŜ 5ƛǎǘǊƛŎǘΦ 

 Appropriate analysis should be 
completed to answer the following 
questions: 
a. Is it needed given context of other 

recommendations? 
b. Is it feasible given resources 

required?  

 Committee should be comprised of 
Commissioners, staff, teachers, students 
and other community members, if 
appropriate 

 Committee should report back to 
Commission, Superintendent and Board 
within 12 months 

The Fresno Adult School 

The Fresno Adult School is a significant community 
asset in the area of workforce development.  The 
Fresno Adult School provides a variety of learning 
opportunities for adults in the community, many of 
whom are parents of Fresno Unified students.   The 
Adult School should be a key component of the District 
strategy for workforce readiness and CTE and it should 
be a key component of the strategy for fulfilling the 
District mission of Preparing Career-Ready Graduates.  
Extensive programming exists to support adults in the 

Fresno community, including parents of Fresno Unified 
students, in the areas of English language learning, GED 
acquisition, CTE, among others.  All of this 
programming should be coordinated with and 
connected to district efforts in these same areas. 

23. Integrate the Fresno Adult School into the 
overall district strategy focused on 
workforce readiness.   

 All CTE courses and pathways at both 
the adult school and FUSD high schools 
should be aligned and evaluated using 
the same standards 

 EL programming at the adult school 
should be aligned with the District EL 
mission and programming where 
possible 

 FUSD should investigate opportunities 
to develop professional learning 
opportunities for classified and 
certificated staff through the adult 
school 

 Adult school leadership should work 
closely with regional workforce 
development and community leaders to 
align programs where possible 

Administration and Oversight of Career-Themed 
Learning Opportunities 

The commission believes that the recommendations in 
this report are designed to change the culture of 
Fresno Unified.  In order to ensure that all the 
recommendations are being implemented in an 
organized manner, the commission believes it is 
necessary to institute a leadership structure that will 
drive the recommendations forward.  This function is 
especially important during the initial phases of this 
work as the systems will be new and potentially fragile.  
To accomplish this, the commission recommends the 
following: 

24. Develop a comprehensive management 
system to coordinate and oversee all 
workforce readiness and career oriented 
activities and programs throughout the 
district including CTE, magnet programs, 
career academies, partnership academies, 
career pathways, etc., regardless of the 
funding source.   
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 A central office leadership position at 
the Executive Cabinet level  

 Staff positions that focus on significant 
components of the plan in the following 
areas: 
a. Curriculum alignment, development 

and implementation 
b. Administration of program operations 

including CTE and ROP 
c. Workforce and industry 

partnerships and connections 
d. Key connections should be solidified 

with the following areas: 
i. Guidance and career 

counseling coordination 
ii. Magnet, choice and 

transfer activities 
 

Accountability and data dashboard 
  

25. Evaluate all existing and proposed career-
oriented pathway, programs, and courses 
to ensure quality, consistency rigor, and 
relevance. 

 A committee will be established to 
conduct the initial evaluation of all 
programs 

 The committee will consist of FUSD staff 
members, teachers and industry leaders 

 The committee will develop criteria for 
evaluation that will include but not be 
limited to the following:   
a. Relevance (industry, state 

standards, and other) 
b. Rigor (a-g certification possibilities, 

state standards, etc) 
c. Resources required (teachers, 

equipment, facilities, funding) 
d. Evaluation will adhere to the 

guidelines in the chart to the right 

Currently, about 4% of the FUSD CTE courses offered 
meet a-g requirements.  (The State average is 23%.)  
Also, many career-oriented pathway courses offered 
through FUSD magnets and academies are not 
specifically listed as CTE courses and are not a-g 
certified.  Some courses offer college credit, some 
courses lead to an industry certification, and some 

courses offer a real-world work experience as part of 
their curriculum. 

The commission believes that Fresno Unified should 
strive to lead in the areas of rigor and relevance and 
therefore, exceed state averages and set new 
standards.   

 
 

26. Ensure all CTE courses are rigorous and 
relevant and that they produce meaningful 
outcomes for students that could include  
a-g completion, industry certification, real-
world work experience, etc.   

 Within three years 25% of all Career 
Technical Education (CTE) courses 
should qualify for a-g credit, dual high 
school or college credit, or be 
articulated with higher education. In 
addition, FUSD will have the goal that 
50% or more of all CTE courses meet 
these requirements within five years 

 Within five years 40% of all FUSD CTE 
courses should meet industry 
certification standards or provide 
authentic work experiences for students 
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 Within 5 years, no more than 10% of all 
CTE courses offered in FUSD should fall 
outside the two categories above  These 
remaining courses should still fulfill the 
goal of engaging students or experimental 
and introductory courses that do not yet 
meet the requirements outlined in the 
larger categories described above 

The commission is committed to making 
recommendations that consider the resources required 
to deliver the highest quality pathways and courses for 
students.  The commission believes the first decision 
about what courses and pathways should be offered 
centers around the course itself, its educational value 
to students, its relevance and rigor, and its ability to 
engage students.  Decisions about course offerings 
should then turn to resources required like facilities, 
equipment, and teaching staff needed.  Courses should 
not be offered simply because the equipment or 
facilities exist, or teachers are available to teach a 
specific course, or would simply like to teach a specific 
course.  The following guidelines should be in place 
during course development and resource decisions: 

Efficient and Effective Use of Resources 

FUSD must reach the highest standards in 
implementing programs to accomplish the goals of this 
report.  This student-centric work should, therefore, be 
supported by the efficient and effective use of 
resources including human resources, facilities, 
equipment, money, and all other resources.  The 
District needs to utilize existing resources and make 
additional resources available to ensure the success of 
the implementation of these recommendations. 

Facilities and Equipment 

The need for specialized equipment and facilities exists 
in conjunction with many CTE courses.  Fresno Unified 
should always look to partner with other organizations 
in the community before deciding to purchase 
specialized equipment.  For example, State Center 
Community College District has a wide range of 
specialized equipment that could be used for FUSD 
students.  Trade unions also have access to specialized 

equipment.  In addition, many local businesses may be 
willing to donate equipment that could be useful to 
specialized programs at FUSD. 

27. FUSD should institute a process that 
ensures all options for sharing equipment 
among partners have been exhausted 
before new equipment is purchased for 
courses or specialized facilities are 
established on any campus. 

 A facilities and equipment checklist will 
be designed for all new courses that 
require communications with all key 
stakeholders 

Teaching Staff 

Excellent and engaged teachers are the most critical 
resource for successful course pathways and student 
learning.  Teachers have the most opportunity to 
influence and impact students given the amount of 
time they spend interacting with them throughout the 
school day.  The commission believes the quality of 
teachers should be of the utmost importance.  In order 
to ensure that courses are rigorous and relevant and 
engaging to students, special attention should be paid 
to hiring, developing and retaining high quality CTE 
teachers.  Further, teachers should possess appropriate 
and meaningful credentials, should be given 
appropriate professional development opportunities, 
and should be evaluated on a regular basis to confirm 
continuing rigor and relevance.   

28. Complete an analysis of existing CTE 
teaching staff to ensure that appropriate 
staff resources are available to teach the 
current and identified high-demand, 
career-oriented pathways and CTE courses.  
Particular attention should be paid to 
succession planning for key courses, and 
forecasting the need for new teachers. 

 Teachers whose specialty or credentials 
may not be in high-demand areas 
should be given opportunities to re-train 
and/or take advantage of professional 
learning opportunities   
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VII. Indicators of Success: Dashboard Items 

FUSD must reach the highest standards in implementing programs to accomplish these goals.  
This student-centric work must be monitored by efficient accountability models.  The District 
should prepare a model that will monitor, track and assess student and system success for 
each of the report goals.  Accountability data should be made available to all stakeholders.  
Decisions about career preparation programs should be data-driven and aligned with district 
goals. 

 

The District should consider tracking the following 
types of data as indicators of success: 

1. The percent of students who: 

 Participate in a career academy 

 Complete a-g requirements 

 Receive immediate remediation when 
falling behind in credits 

 Have space in their schedule to enroll in 
CTE courses 

 Complete a Project-Based Learning 
sequence of courses 

 Have an annual career counseling 
session 

 Have a complete individual career plan 

 Participate in a career awareness 
program in elementary school 

 Graduate with a career-ready certificate 

 Complete Workkeys® 

 Have a work-related experience 

 Are hired into jobs of their choice 

 Are in the career of their choice within 
five years of high school graduation 

 Perceive they were prepared in 
elementary, middle, and high school to 
be career-ready 

 
2. Number of: 

 

 CTE courses that are a-g certified 

 Business-effective partnerships  

 Teachers, staff, and counselors who 
receive training from EDC/WIB on local 
economy/labor market 

 Pathway programs that are articulated 
7-12 and beyond 

 High school courses that integrate 
multi-disciplinary curriculum 



  Commission on Workforce Readiness and Career Technical Education                             May 2009 25 

 

VIII.  Conclusion  

Fresno Unified School District has made great strides to stabilize district operations and 
improve classroom teaching.  These necessary actions have set the stage for the work ahead 
to prepare students for the 21st century.  The challenge is that 20th century solutions to 
education will not prepare students for the jobs of the future.   

FUSD must develop a system of learning for all students where they will graduate with choices 
and options for a bright, successful future.  This is the right thing to do for each student, and 
the necessary thing to do for our community. The long-term economic vitality of this entire 
region is directly connected to the future workforce the District is preparing today.  The 
commission recommendations are therefore not just about reforming Career Technical 
Education.  They are about system-wide reform that gives each student a sense of relevance 
about what they are learning and an idea about what they are interested in doing after high 
school graduation.  Most importantly, students need strong academic skills as well as the 
character and competencies to prepare them for that work.     

FUSD must be committed to preparing all students for graduation and the full range of post-
secondary options because no student should have the door of opportunity shut on them 
before they have the opportunity to fully pursue their interests.   

The recommendations for action in this report were created to support the reform work 
required to build an enhanced system of learning for all students that better connects them to 
the world of work.  This reform will emphasize career awareness, exploration and preparation; 
applied learning strategies; and focus on creating meaningful, sustainable partnerships with all 
our stakeholders that will engage students.  All of this reform work will provide enhanced 
options for our students and ultimately fulfill the FUSD mission of Preparing Career-Ready 
Graduates. 
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