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|. Executive Summary

In December nny > CNB&ay 2

Fresno Unified School DistriEUSD)s the 4" largest
school district in California, servingver 73,000
students. For the pastfour years the District has
establishedfiscal stabilityand developed afocused
roadmap for the future. Most importantly, student
achievement has increased across thstrict each of
those years.

The reality for FUSDowevery, is that too few students
graduate and too few studentgraduate who are
prepared to successfully pursue a careghether that
career starts right after high school or after some
additional education In the community, good paying
jobs consistently remain unfilled due to the lack of a
prepared workforce. Fresno Unified must do its part to
address this gap and find ways to better prepare its
students for the world of work.

The future quatiy of life for these sudentsdepends on
the DA & (i Nahilifyitcalequately prepare them for
careers Just as importantthe long term economic
vitality of this region is directly connected to the
workforce theDistrictis preparing today.

In addition FUSD must prepare students fall post
secondary options, merging thivo traditional paths
of vocational educatiorand college preparation into a
single path of career preparation for all students.

To meet this challenge group ofdedicated industry,
community, and district leaders were commissioned by
Superintendent Michael E. Hanstm developa set of
recommendationsfor districtwide action to ensure
that all students will graduate with the character and
competencies necessary for workplace success. Thege
recommendationsare meant to bridge the divide
between the current reality and the desired future for
students and schools.

' YATASR
on Workbrce Readinessand Career Technical Educatiohe creation of the ammission
came ata criticaltime in the development of Fresno Uied and the Fresnoamnmunity
because of the challenges of keeping students in school on target to graduate and pref
them to be career ready graduates and because of the local economaiity of the
community which isecognized as one of the poorest in the United States.
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Recommendationswere designed to articulate the
character and cmpetencies that define a careeeady

graduate;to define the systemwide reform initiatives

that will help achieve th®istricQa YA aaAz2y
careerready graduates, to improve the current
deliveryof Career Technical Education (CTE) prograr
and to define opportunities for business and
community engagement that focus on exposing
students to the world of work.

>

Key Recommendations Include:

1. Incorporate Career Competencies
into the curriculum

Encowage applieddarning as a
key teaching method to engage
students

Enhance support systenfier
students, teachers, families, and
leaders that focus on the world of
work

Develop a coherent system of CTE
that provides opportunities for all
students to becomeareer ready

Commission on Workforce Readiness and Career Technical Education
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ll. Introduction

Fresno Unified School District is tHldrgest and among the lowest performing school

districts in California with only 28% of FUSD students proficient in English LangtsagedAr
Math. While it is a common belief among educators that their job is to prepare students to
graduate from high school and go to college, the fact remains that fewer than 25% of student:
attend college and fewer graduatehe rest are left feeling maccomplished or dismayed.

—

Fresno Unified School District serves a region plaguad infrastructure, employeesand progams for students.
with poverty, poor health, and low education rates. Ing  Today, the Btrict hasa healthy financiastatus with
recent congressional report, the San Joaqtint f f S|@& (écessaryreserves to weather the current economic
20" Congressional Distrigt which covers a large share crisis. FUSD has invested in technology and facilities
of Fresno Wified ¢ ranked 436 out of 436dnhgressional and the safety of its campusedMost importantly, in
Districtsin the nation for the wetbeing of its residents. the area d student achievement, the district recdpt

_ showed historic gains
In the last decade, the Fresno region has undergone |a

significant tran®rmation in the way it approaches Fresno Unified School District made enormous strides
economic development. dgional éaders now the lastfour years but kreakthrough results have not
emphasize the support and development of locall yet been achieve. To meet these challenges, the
businesses and the benefits of a clustersed approach district is guided by four goals:

to economic development and the need for a skilled ) _ . N

and qualified workforce. The recognition that the 1. All students will excel in reading, writing,
regional workforce in Fresno is not currently aligned and math _ o

with the needs of key industry clusters and the 2. All students will engage in arts, activities
businesses thatomprisethose clusters has resulted in and athletics

3. All students will demonstrate the

the business community calling for wholesale change _
character and competencies for

in institutions and agencies that focus on workforce

preparation  Fresno Unified is one of those key workplace success
institutions. 4. All students will stayin school on target

to graduate

+ (2B

In 2004, Fresno Unified was 0~

the brink of state takeover, on .

the verge of bankruptcy, had =~ A€cording to the
dismal student achievement America Human
results, and very few Development

meaningful partnerships with | Praject, the 20" S Alongand 3 T et

industry and community. At = Congressional 2 Healthy Life . . Knowledge 1

that point, thanks to the hard ictricti —_—

Workp of industr leaders DEt"c“% e . Life Median Percentof Adults
y ' poorest in America

parents, teachers, members o Expectancy Househald Who Graduated

the board of trustees and inYears Earnings High School

district ~ employees,  FUSL = ap™ congressional 77.1 516,767 52.6%
embarked on a new path.

. o California 20.1 538,002 72.2%
District leaders stabilized

finances by investing in = United States 72.3 535,499 84.2%
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building acomprehensive system of career preparation
programs that:

e combines rigorous academics such as
Advanced Placement (AP), Interrmetal
Baccalaureate (IB), andgaourses with
rigorous career technical education such
as ROP, academies, and magnet
programs;

e provides students the necessary support
to achieve their goals for posecondary
success, including career awareness,
exploration, and identification programs
along with academic and behavioral
support programs; and

e provides students the opportunities to
gain realworld, workbased experiences.

Following are specific challenges fading district:

District Goal #1. All students will excel in reading,
writing, and math
e Approximately 1/3 of FUSBtudentsare
proficient or advanced at grade level
standards
e About half of FUSD students pass the
California High School Exit Exam on the
first try
e English Learners, students of color, and
students of poverty have lower levels of
student achievement than the district
average

District Goal #2: All students will engage in arts,
activities, and athletics:
¢ While many students participate in one or
more of theseactivities, currently there is
no districtwide system to measure
student involvement
e Low student achievement means more
time is spent focusing on improving
student achievement and less time is
spent in the arts, actities, and athletics

5 Digtrict Gdal VY Ml suiiénts Ml demonstrate the
character and competencies for workplace success:

e Approximately 15% of FUSD graduates
attend California State Universigchools
and approximatsf 4% of FUSD graduates
attend University of California schal

e There is no data on the percent of
students who are prepared to enter the
workforce, are employed after high
school, or succeenh a caree@

e FUSD does not have a comprehensive
career exploration program to help
students identify career interests or build
relevance for students

e FUSD does not have a clearly articulated
and aligned system or standards of
achievement for career preparation

Outcomes for 6,190 students who were
enrolled in 9" grade in 2004

53%

18%

Completed Schoolin FUSD
Moved/Left for Another District
Moved/Left for a Charter School
B Left FUSD
B Dropped Out

Didrict Goal #4: All wudents will stay in school on
target to graduate:
e QOut of class of 6,190 freshman in 2004,
47% left or dropped out of school prior to
graduation

This report outlines the goalsand actions that will
create and suppora system ofearning K12 to pepare
all students to be careenready graduates.

Commission on Workforce Readiness and Career Technical Education




CurrentCareer Technical Educatid@dfferings in FUSD

CTE holds untapped potential fpreparing students to
be careerready graduates. FUSD has severg
outstandingCTEprograms however,the programs are
not impacting enough students. The researeind
feedback from studentdndicates that students who
have exposure to applied learning opportunitiasho
understand the relevance of what they are learning,
andwho learn early abut potentid careers optionsre
the studentswho become truly engaged in school, stay|
in schooland are successful in the real world.

FUSD currently provides many opportunities for
students to prepare for a career:

e The Center for Advanced Research and
Technology (CART) is a model program,
administered jointly with Clovis Unified
School District. Sudents are enrolled in
2yS 2F /1 weQa F2dzNJ LI
Sciences, Advanced Communications,
Global Dynamics, arieingineering

e Duncan Polytechnical High Schasl a
model school for occupational education.
It is a comprehensive magnet school that
draws students from across the district.
Students participate in one of five
pathways: Agriculture, Business, Health,

Public Service and Industrial Technology

i K%VP_”‘@;VPQW’ thesq, giversey %{fgrlgg),%_, |- tgo few_ cemts
participate. Therefore, thehallengé is to both improve
the academic rigor ofhe CTEprograms and improve
the technical rigor othe core academic programsA
further challenge
consistently high quality programs for all
students.

FUSD has six California Partnership
Academies including: the Marketing
Academy at Fresno High, the IRS Careers
Academy and UMC Health Academy at
Roosevelt High, the Medical Education
and Research Academy and the ¥isu
and Fine Arts Academy at McLane High,
and the Video Academy at Sunnyside High
FUSD offers 36 pathways and multiple
thematic learning oppomnities
throughout the district

All 15 California industry sectors are
representedby at least one program in
FUSD

FUSD has an open enrollment policy
allowing students to attend school
outside of their home school attendance
boundary

is to provide equal
FUS

Commission on Workforce Readiness and Career Technical Education
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1. Commssion Process

The creatn of the canmission was largely driven by the recognition that the current system
IS not adequately preparing students for the world of wdhe needs of the local business
community,and the understanding that efforts tchange the system would need participation

from all stakeholders to be successful.

—

In November 2008 Superintendent Michael E. Hanso
commissioned a group of community leaders, industry
leaders, andeducators to develop a plan for the district
to prepare all students to be careeeady graduates.

The ommission was launcheith December R08 with
presentations by the Superintendent andayor Ashley
Swearengiron the critical need in the Fresno regioo
keep students in school on target to graduate, to
prepare hem for postsecondary educatiandtraining,
and to prepare them to enter the local workforce.
Commission cehairs ¢ Tracewell Hanrahan, Blake
Konczal, and Tony Valtieraalong with the Stering
Committee, provided direction for the Commission
work.

The commission set out to investigate the current statug
of district programs and outcomes for students, to
study best practices in career development, and to set
vision for the future athe following meetings:

Dec 16 Character and Competencies for Workpla
Success

Jan 20 Tour of CART and workgroups formed

Feb 3 Tour of Duncan witha student panel and
discussion of best practices and challenges
career preparation

Feb 18 Best practices in caregureparation panel of
experts from:
e Small career pathway high school in

San Diego
e Middle <hool career preparatior
programs in Sonoma County

e Elementary microsociety in Chula Vista

March3  Tour of McLane High School and drafti
recommendations

March 17 Tour of Adult School and reviewing/revisit
draft recommendations

March 31  Tour of Fresno City College Applied Technol
Department

April 21 Recommendations and report
Review draft

May 19 Finalize recommendations

Thecommission developed a framework to organthe

work (see figurebelow). Beginning with the end in
mind, prepanmg careerready graduates, the
commission recognized that students need to stay |n
school and graduate with skills and competencies for
workplace success. The first workgrouperefore,
focused on what students need to know and be able to
do to be successful in the world of work. Second, the
Commission recognized that thesbict would need to

engage students and stakeholders to ensutlee

necessary programswvere in place to adequately
prepare students for the world of work. Finally, a thir
group focused on the systems that would need to be jin
place to offer those programs and supports to students

[®N

Career
Ready
Graduates

Student Skllls anq
Focus Competencies
g Engaging Programs
S‘_\'slem
raen Infrastructure and Policies

More than 30workgroup meetingsvere held to study
best practices in career preparation and to develgp
recommendations

The Skills and Competencies workgroup sought answers
to the following questions:

e What should students know and be able
to do?
¢ How will we know when students are

Commission on Workforce Readiness and Career Technical Education

career rady?




What does mastery look like?
What responsibilities do students have in
acquiring knowledge and skills?

The Engaging Programs workgroup sought answers
the following questions:

How do we best engage our students?
l2¢6 R2 ¢S o0Sai
families, community, and industpy
What supportsystems need to be in@te
to prepare careeready graduates?
What are the best ways to provide our
students with career awareness and
exploration opportunities?

Sy 3t

The Infrastructure and Policies workgrougpught
answers to the following questions:

e What does a comprehensive system look
like?

What standards need to be in place to
ensure the delivery of highuality
programs and supports to students?
What policies will ensure we reach our
goals?

What policies are nonnegotiable for all
schools and programs?

What role does accountability play in
ensuring success?

What impact will this have on programs
and support systems?

To answer these questionshe workgroups studied
best practices in career preparation in Fresno as well g
from around the country. Theommission received
reports, reviewed research, and heard presentations of
many topics, including:

e Workplace skills and career competencies
for the 21 century
Career awareness progranssich as Real

Game California and Junior Achievement

e ConnecteED, the California Center for
/[ 26€S3S YR /I NBESNDRA
pathways which combines rigorous
academic and rigorous  technical

education to prepareall students for all
post-secondary options
Career exploration programs such as

Career Cruising software

Workforce development initiatives such
aswww.careersinthevalley.com
Certification such as WorkKe®s

Guidance counseling in FUSD
ProjectBased Learning

Outcomes for FUSD students in career
academies

3 TomnistictES Aidd T with many people includif
Fresno Unified high school students andachers.
Commissioners held student focusgps and met with
dozens of teachers to gather feedback about wha
works and what could be improved upon in caree
preparation. During these meetings, the commissioner
heard about what works well currently and what coul
be improved for the future. Commissioners also studie
best practice schools throughout California such as:

(0]

New Technology High School, Sacramento
High Tech High, San Diego

San Dieguito Academy, Encinitas

Kearney Educational Complex, San Diego

4G F d2dz2NJ 2 F C NXBliady/T2chnolagy
Division,the canmissioners heard from experts on the
many ways that students could earn college credits.

previous meetings, they also spent time with leader

from other districts in California to learn what works i
the world of career deelopment. Specificall the
commission met with:

The principal of a small caredocused
high school in San Diego, California

The oordinator of middle school career
development programs from Sonoma
County, California

The pincipal and leadership team from
an elementary Microsociety shool in
Chula Vista, California

The career aunselor for the State of
California  who trains and supports
educators on Real Game California

v 2hg ®mmissiopers yolypteeseq moge than000hours
of work to this process during a smonth period

ending in May2009.

Commission on Workforce Readiness and Career Technical Education
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http://www.careersinthevalley.com/

programs.

The commission envisions a time when students will 6.
seamlessly gain academic content knowledge and
develop technical skills that prepare them for a full
range of postsecondary opportunities. These students
will be careerready graduates.

The commissiofurther believes:

1. Preparation for college is the same as
preparation for a careeg an education that
combines rigorous academics with technical
skills and career competencies.

3. Wdzai 0SSOl dzasS 02ttt S3S pRayQi
YSIYy S@SNEBR2YyS aK2dZ RyQi K
to go to college if they CHOOSE to ge.
college education is still the most predictable
way to move out of poverty. Since Fresno has
the highest rate of concentrated poverty in the
United States, the commission believes it is
important to continue to prepare and motivate

students to go to college.

4. CTE is no longer just about vocational
educaion. It is an opportunity for all students
to integrate their core academic learning with
handson, technical, career preparation.

5. Realworld projects are useful tools to provide
rigorous academic and technical career
preparation and are also more engagirio
students than traditional lectures.

I\VV. Opportunities for Change: Equity and Access for ALL

The guiding principle for the goals and recommendations in gpsrt is the belief irequity
and accessor all students. This commitment to equity and access will enable all students
graduate with a full range of postcondary options including: entering the workforce,

enrolling at college or university, or tiay advantage of further training or apprenticeship

—

This equity and aess theme underpins all of the
DistrictQ avork and permeates the goals describe

2. Students who enter the workforce immediately below. The report centers around four over arching
upon high schoolgraduation now ned the goals that will dwe our efforts toward realizing the
same level of skills and knowigel as students vision of creating increased higjuality opportunities
entering college. for our students to become careeeady graduates:

Just because students enroll in a careé
LI §KglF & RdZNAYy3I KAIK
student has to stay in that caee for their rest
of their life.

U
D¢ <

Students should have an understanding of the
local region as wkas career options around
the world to make inforred decisions about
their future.

|®N
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. 21° Century Skills and
Competencies for Workplace
Success

. Student and Stakeholder
Engagement

. SupportSystems for Students
and Staff

. A Comprehensive System of
Career and Technical Education

Commission on Workforce Readiness and Career Technical Education m
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V. Commission Goals

21° Century Skills and Competencies for
Workplace Success

FUSD will prepare students for workplace success by
providing opportunities beginnmin elementary school
to better connect with the world of work. Students
need ageappropriate opportunities during school,

after school, and outside of school to develop an
awareness of different career options, explore specific
careers of interest, antb develop the skills and
competencies they will need for a successful career.
These skills and competencies should be taught
explicitly and experienced personally through a
combination of rigorous coursework and relevant real
world experiences. FUSD leilso develop and

AYLIE SYSy (i adaeadsSvya F2N Y2y
achievement of these skills and competencies.

Student and Stakeholder Engagement

FUSD will create and sustain a culture of engagement
where all stakeholders will become fully engaged in the
educational process for the benefit of students. The
district will encourage teaching methodologies and
implement programs that capture the hearts and
minds of students, and provide professional
development opportunities for teachers and staff that
support these programs. The district will lead in the
development of partnerships with industry,
community, families and higher education to enable
this engagement and develop an infrastructure that
will sustain these partnerships. This engagement will
increase lhe number of students that stay in school on
target to graduate, as well as lead to a more assured
entry into the workforce or nextevel education.

Support Systems for Students and Staff

FUSD will ensure that appropriate and adequate
support systemsra implemented that will enable
students and their families the ability to have a full
range of postsecondary opportunities immediately
following graduation. These support systems include
counseling, academic support, remediation and credit
recovery oppatunities, communication systems,
among others. In addition, FUSD commits to providin
the highest level of quality professional development
opportunities to support teacherand staff in the work
outlinedin this plan.

" AUZ2NRAY3I aidzRSydGaQ

A Comprehensive System of Careand Technical
Education

FUSD will develop a robust and coherent system of
career and technical education that provides
opportunities for all students to develop skills and
competencies as well asdltourse credits to be a
careerready graduate. Moreathways should exist
that are aligned with state standards and the regional
economy and all pathways should be of the highest
quality. All students should have access to and the
ability to participate in any district program no matter
where their home sobol is located. The system shoulg
provide for innovation and experimentation and
encourage pilot programs, schools, courses and
methods all within a framework that maintains
alignment with district goals.

Commission on Workforce Readiness and Career Technical Education




V1.

Recommendations for Change

The @ommission developed the following recommendations in four goal areas:

1. 21% Century Skills and Competencies for Workplace Success

2. Student and Stakeholdé&tngagement

3. Support Systems for Students and Staff

4. A Comprehensive System of Career and Technical Education

21 Century Skills and Competencies for Workplace Success

FUSD will prepare students for workplace success by providing opportunities begimnetementary
school to better connect them with the world of work. Students need-agjropriate opportunities

during school, after school, and outside of school to develop an awareness of different career options,

explore specific careers of interestné to develop the skills and competencies they will need for a

successful career. These skills and competencies should be taught explicitly and experienced personally
through a combination of rigorous coursework and relevant real world experiences.
aegadsSva
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The commission believes that a careéeady graduate

is someone who has all possiblptions available to
them upon and following graduation from FUSD.
These options could include going directly into the
workforce, attending college, participating in further
training opportunities or apprenticeship programs,
among others. Aghe economy ad society changes,
people will hold a variety of jobs throughout their lives
and may chose to take advantage of a variety of post
secondary educational opportunitiesThe education
students receive during high school should facilitate
their ability to do this and prepare them to be
successful atdifferent periods in theircareer The
definition of a careefready graduatelevdoped by the
2YYAadaaAirzy OSyGdSNE | NRdzyR
for students.

The adoption of this defirion will help faciliate the
development of a careerady culture, while
enhancing and supporting the notion of college
preparedness. This definition will hetpperationalize
the concept that the two are really one goal and that
the District is preparingstudents for succesat both
work and college as opposed doe or the other.

WwillSalso
F2NJ Y2YAG2NRY 3 &

1. Adopt thefollowing definition of a career
ready gaduate:

A careerready graduateis a student who has
all possible options available to them upon
graduation from Fresno Unified School District.
This student has a strong academic
foundation, has completed required courses,
and has acquired the workplace skills and
competencies neceasy for success after high
school.

Local industry leaders have repeatedly stated th
asRidents agg gt pyeppuz( fabeworlg of wirk, Fhey
indicate that our students lack the skills "an
competencies they need to be successful in th
workplace. One athe first tasks was to develop a list
of careerready @mpetencies that students will need
to possess in order to bsuccessful.
developed with input from local industry leaders
regional workforce experts, and based on nation
research. The adoption of this list will enable student
their families, teachers and staffs to understand

Commission on Workforce Readiness and Career Technical Education
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expectations aroundwhat skills arevalued in the
workplace.

a!  Odrebdy Gadiate is a
student who has all possible
options available to them upon
graduation from Fresno Unified
SchooDistrict This student has a
strong academic foundation, has
completed requirectourses, and
has acquired the workplace skills
and competencies necessary for

ddz00Saa | FaGSNJ

Fresno Unified must support the development and
implementation of curricula that explicitly teaches
these competencies. In addition, teachers should
integrate this skill development into their classrooms
frequently and purposefully.

2. Adopt the following five careerready
competencies as standards for career
preparation:

a. Work Ethic

b. Basic Education Proficiency

c. WorkplaceCommunication Skills
d. Collaboration and Teamwork

e. Ciritical Thinking

3. BEmbed careefreadiness competencies into
the curriculum and teach them to students
on a daily basis.

e FUSD will convene groups of teachers at
each grade level to develop
recommendations to incorporate the
careerready o©mpetencies into the
curriculum

e Students will have  systematic
opportunities to interact with the world
of work throughout their K2
experience that include speakers, field
study trips to companies, career fairs,
etc.

e Students will have thepportunity to
participate in showcases, presentations
and mock interviews that ar@ijiged by
industry professionals

The goal of connecting all of our students to the wor
of work requiresthat we implement programscross
our entire system of H2 educaton ¢ programs that
impact all of our students.
awareness, exploration and identification musg
eventually permeate the entire culture of FUSD. It h
to become embedded in our system of learning ar
teaching. In order to accomplisthis goal, the
Commission recommends the following:

4. Develop a comprehensive -K2 career
awareness program that is consistent and
structured across all grade levels.

e FUSD should implement a series of
lessons at the elementary grade levels
that increase awreness about the
world of work

e FUSD should implement a program in
the 5" grade that exposes students to a

GO0 NBESNJ gKSSté¢ FyR
them to the career pathway
opportunities that exist across the
District

e FUSD should implement a specific
coursein middle school that focuses on
career exploratin and district career

pathways
e FUSD should implement a course at the
high school level that intentionally

targets the career competencies, as well
as résumé building, financial literacy,
entrepreneurstp, and local industry
knowledge

e All elementary students should have
exposure to careers though career days,
speakers, field trips, etc.

¢ All students should have the opportunity
to participate in a worlplace based
learning opportunity  during their
secondaryyears. This could include
internships, jobshadowing, partime
jobs, preapprenticeship opportunities,

Commission on Workforce Readiness and Career Technical Education
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In order for the careeready competencies to be
meaningful, they must be able to be assessed. As
teachers integrate these competencies into ithe
curriculum and classrooms and develop new curricula,
they will need tools to help them evaluate whether
their students are mastering the concepts and skills.
Similarly, students will need to know if they are
grasping the concepts and tHeistrict will need to be
able to assess the effectiveness of the programs and
support tools provided to teachers.

5. Develop and adopt an agappropriate
K-12 model for assessing the five career
ready competencies.

e FUSD should convene groups of
teachers at each grade leMto establish
rubrics for the assessment by
observation of the -careeeady
competencies that can be incorporated
into thegrading system

e FUSD should develop and pilot a
technologybased assessment tool that
will highlight the acquisition of soft skl
addressed in the careeeady
competencies. (See Appendix for more
details.)

e All high school students should have
access to the Industry Specific
assessments using WorkKeys®
employed by the Fresno olhty
Workforce Investment Boar

6. Collaborate with

industry leaders to

develop a careereadiness certificate as an
option for all students.

Criteria for receiving this certificate
could include the following, among
others:

a. A high school diploma;

b. A minimum GPA;

c. Attendance;

d. A complete pdfolio including
résume, writing samples, projects,
etc.

e. A districtapproved workplace
based experience

f. Completion of the WorkKeys®
Industry Assessment

7. Establish a Workforce Readiness Joint
Advisory Council to review progress in the
development and implerantation of the

activities

supporting careeready

competencies, career awareness and the
recommendations, in general.

Council wl meet on a bannual basis

to review progress and will seek
feedback fom teachers, students,
parents, employers and communi
business partners

Council will review rubrics, assessments
and results on an annual basis

Commission on Workforce Readiness and Career Technical Education




Student and Stakeholder Engagement

FUSD will create and sustain a culture of engagement where all stakeholders will become fully engaged in
the educational process for the benefit of student§he district will encourage teaching methodologies
and implement programs that capture the hearts and minds of our students and enable them to see the
relevance of what they are learning. FUSD will lead in the development of partnerships with industry,
higher education, community and families to enable this engagement and develop an infrastructure that
will sustain these partnerships. This engagement will increase the number of students that stay in school

on target to graduate.

The ©mmission examing classroom instruction
methods at a variety of schools across Califomnia
looked for ways to improve student engagement and
preparation for careers.Applied learning is a valbke
tool for helping studentsacquire knowledge and skills
by being activeparticipants in the learning process.
There are many types of applied learning models
Project-Based Learning (PBL), a model that organizes
learning around projects based on challenging
guestions or problems, wasne method employed by
severalof the scloolsvisited by the CommissionThe
most important part of PBL is that students ledm
doing and learn in context.

Applied learning can be implemented within
classrooms, within gradkevels or across courses at
one grade level. PBL often occurs ke tsecondary
level by integrating core academic classes with caree
technical education classes so students learn content
knowledge and develop technical skills concurrently.
For example, instead of takirignglish, bemisty, and
biotechnology, studentgake all three together as a
forensics esearch lab. Taught together, these
ASLI NI GS O2dzNASa INB 27
Teachers allaborate to design and teactmese multi
disciplinary projects instead of working independent of
each other Sudentsare often more engaged because
they see the relevance of what they are learning.

8. Encourage the development ofapplied
learning as a core teaching method so that
all students have access #@pplied learning
opportunities  throughout their K12
experence

w»

Applied learning should be implemented
at the elementary level around career
oriented themes in absrooms and
among grade levels

FUSD should consider a middle school
pilot where an entire school utilizes the
PBL modeland emphasizes career
awareness

Applied learning should be implemented
at the middle and high school level with
the goal of offering at least one project
ol asSR Gt SEFNYAyS3 £
course sequence at every high school

A key way to connect students to the world of wor
and make tleir educational experience more relevan

is to engage industry partners and provide more

opportunities for students to interact with local
businesses. One program which already uses
industry engagement model is the Regional Occupati
Program (ROP) wth requires that instructors have
business partners act as advisory board members.

herel‘gﬁlret ntwagy ther, wags, d‘bi;isf??lts mcludll

ith Fresno Unifi d schools
providing advisory support and program leadershi
volunteering n the classroom, mentoring students
teaching financial literacy, offering teacher externship
offering student workexperience options, donating
equipment, tutoring, offering scholarships, providin
labor-market information, judging student projects
and providing parttime or future fulltime teachers.

Commission on Workforce Readiness and Career Technical Education




9. Create a comprehensive district-wide
system to facilitate engagement with
business andndustry partners

e A Business Engagement Advisory
Committee consisting of district and
industry representatives shld be
established to support the development
and sustainability of the system

e The system will provide businesses with
a variety of opportunities to get
involved with individual school sites o
partner at the district level

e The system should be managedthe
central office so there can be one initial
point of contact and @nsistent methods
of engagement

The o©mmission recognizes that there are many
community organizations that already provide
opportunities for our students to gain exposure to the
world of work. These organizations include: The
Fresno County Workforce Investment Board (WIB), The
Economic Development Corporation s@gy Fresno
County (EDC), local chambers obmenerce, The
Central Valley Business Incubator (CVBI), Thea@ity
Countyof Fresno, among others.

10. Partner with community organizationsand
agencies whenever possible to take
advantage of programs that will better
connect students to the world of work.

e FUSD should explore existing programs
offered  through  the  following
organizatios and commit to an
implementation plan for the 2002010
school year where feasible:

a. WIB Yoth Employment Readiness
Program

b. EDC High SchoGraduate Outreach
Marketing Local Economy High
Wage/High Demand Occupations

c. City of Fresno and County of Fresno
after school programs that focus on
career preparation

FU® should be deliberatén developing partnerships
with key providers of possecondary educatiorand

training for students. These institutions and
organizations include CSU Fresno, UC Merced, éresn
Pacific University, and State Center Community Collegs

174
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District including Fresno t§i College and Reedley
College, among others. Partnerships  with
organizations that provide apprenticeshig
opportunities are also important. The more
opportunities studaets have to see themselves in

environments beyond the high school setting, the

easier their transition to college or work will be.

11. Develop or enhance partnerships that
provide opportunities for students to see
themselves in educationaland training
environments beyond high school.

e All Fresno Unified students should visit
and tour at least one program at either
Fresno City College or Reedley College
during their elementary school year

e All Fresno Unified students should tour
at least one 4year college campus
during middle school

e FUSD should investigate all
opportunities to provide high school
students with opportunities to earn
college credit as high school studen
such as dual credit programs

The commission recognizes that parental involvemer
in caeer-oriented and colleggoing decisions is critical
to the success of the students. Parents should ha
the knowledge necessary to help their children mak
informed decisions about pathways, school choic
choice of classes and electiveand paths towad
graduationand colleggequirements.

12. Develop a specific family engagement
communications strategy targeting
information around workforce readiness
and postsecondaryopportunities.

e Activities will help parents better
understand all the opportunities
available to students and implications
of their decisions as they relate to
graduation requirements, financial aid,
a-g requirements, course offerings,
sdool choice and pathway options

e Activities will be coordinated with
existing family communications
strategies already in use by the
Community and &mily Engagement

Commission on Workforce Readiness and Career Technical Education
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Support Systems for Students and Staff

FUSD will implenre appropriate and adequate support systems that will enable students and their families
the ability to have a full range of pesecondary opportunities immediately following graduation. These
support systems include counseling, academic interventiongditc recovery opportunities, and
communication systems, among others. In addition, FUSD commits to providing the highest level of quality

professional development opportunities to support teachers and staff in the work outlined in this plan.

During the course of the eammissionwork, one key
area that was consistently discussed is the area of
counseling support for students and families. The
commission believethis is one of the most important
functions and support systems that che providedto
students and their familiesbeyond that of suppding

the classroom teachers whateract with students on

a daily basis

The ommission also recognizes that thgistrict has
made progressni enhancing the guidanceuriction
across the distrigtthe addition of a Vice Principal on
Special Assignment to develop, coordinate and
implement counseling prograsn the addition of 24
middle and high school counsespr and the
implementation of Career Cruising.

The commission believes that there is enormous
berefit to students that can be derived by placing
increased emphasis and resources in the area of
counselingsystems.

13.Increase and ehance the counseling
supportthat students and parents neetb
make informed choices about their
secondary and posseconday options.

e FUSD will implement a system where
every student develops an Individual
Career Plan (ICP) including the
development of a webased portfolio
system that houses information such as
personal data, academic and extra
curricular achievements, ceer goals,

14.

All students and parents will have the
opportunity to meet with counseling
staff during the ¥ grade at least one
time to learn about high schooand
postsecondary opportunities

Every student will be exposed to Career
Cruising by the end of thei" 7grade
year and have the opportunity to
discuss thie Individual Career Plan (ICP)
All students and parents will have the
opportunity to meet with counseling
staff at least once during their"8and
9" grade years to discuss their
Individual Career Plan (ICP) and career
pathway options available at FUSD
Every student and parent will have
access to the information they nee¢a
make choices about their high school
and postsecondary opportunities. This
information could be provided through
traditional meetings with counselors,
but also hrough technologpased
systems

GCommit the resources necessary in terms of

staffing and

infastructure to support

student counseling and information needs.

FUSD should add counselors to reach
ratios comparable with accepted
national standards by thesnd of the
201213 school year

Add at least one certified career
counselor to each high schodkesby the

icnc;g?r?;tion plartlr;g;]ng, schogssezzmizt er_ld of the ZOQQO s<_:hoo| year. Duti(_es

planning ’employment history, nd will be established in conjunc.tlon with

career dévelopment activities | workforce development industry
standards
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e Develop a middle school career
counseling support team that consists
of dedicated Career Counselors/Coaches
who will provideadditional support to
middle schools on an ongoing and
regular basis. This support team will
remain in place long enough-@years)
to get structured careeoriented
programs in place at the middle school
level. Permanent staffing levels for
career couselors/coaches will be
determinal during this transition period

e FUSD will establish or enhance a
dedicated career center at each high
school and middle school. This center
will be organized, staffed, and managed
according to workforce development
industry standards. These centers will
include computer labs, access to current
Labor Market Information Data (LMID),
information on union apprenticeship
programs, and job boards. These career
centers should be designed so as to
have the ability to host outside
employers, and to ctocate staff from
the Economic Development Corporation
(EDC), the Chamber of Commerce (CoC),
and the Workforce Investment Board

e FUSD should delop a high school
schedut that allows for:

a. Increased flexibility for hours of
attendance

b. Increased opportunities for course
work completion beyond the
traditional school hours

c. Better placement systems for
students needing prepation,
intervention, and remediation
supportservices

e TheDistrict should investigate, develop
and choose when appropriate,
alternative intervention methods for
students needing credit recovery
opportunities or CAHSEE remediation.

These could include:

a. CTE themed applied math or English
Language Artzourse that includes
the CAHSEE competencies and is
aligned to the appropriate state
standards

b. CAHSEE Prep and Intervention
courses using applied or project
based instructional strategies to
make the courses more relevant
and engaging to students

(WIB) when needed. Finally these career
centers should allow students to take
employment focused assessmgné.g.,

The ommission believes thatoordinated professional
development  of counselors, teachers and

administrators will be a key factor in the success of tf
implementation of the recommendations in thisport.

WorkKey®

e FUSD will develop and pilot innovative
and accessible technolodpased
information systems so that counselors,
parents and students have access to the
information they need to make the best
possible choices for their future

In addition b counseling support, therarea variety of
other support systems that should be enhanced or
developed to increase the graduation rate, open
opportunities for students to participate in CTE
courses, and increase opportunities for internships and
other work experiences.

15. Investigate alternative opportunities for
students to reach the goal of becoming
careerready through flexible hours of
attendance, innovative credit recovery
options and early intervention programs.

16. Implement the professional development

opportunities  for  oounseling  staff
accountability frameworks, and evaluation
systems to ensure that the counseling
systems operate at the highest benefit to
students

¢ All guidance and career counseling staff
will  have appropriate professional
development opportunities that i
allow them to deliver the highest quality
career and collegeriented support
that is tied to national standards and
includes information onthe local
industry and economy

e FUSD will develop a list of duties based
on national standards that all guidance
counselors will be expected to perform,

Commission on Workforce Readiness and Career Technical Education
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and implement an accountability
system that monibrs performance of
those duties

e School site administrators will support
the accountability system and protect
the time that counselors have to serve
students and met framework
objectives

e All counseling staff will be evaluated
jointly by district and site leadersian
annual basis to ensurethey are
delivering the highest quality support to
students and meeting all expected
standards outlined in the accourlgity
system

17. Implement the professional development
opportunities for teaching and
administrative staff to assist them in
supporting the development of theareer
ready ompetenciesin our students and
applied learningmethods

All teachers will have opportities to
participate in professional development
opportunities that help them integrate
career corpetencies into  their
curriculum

All teachers will be provided with
opportunities to learn about local labor
market data and industry trends.

FUSD will providstudy trips for groups
of teachers to best practice schools
across California and the nation
requiring participants to document and
share what they learned to their
colleagues atheir home middle or high
school

Professional learning should include
lesson and assessment design, team
teaching concepts, andsupervision
strategies for PBL

CART should be usems a training
facility for projectbased leaning
methods whenever possible

Commission on Workforce Readiness and Career Technical Education




Comprehensive System of Career and Tech&datation

FUSD will develop a robust and coherent system of career and technical education that provides
opportunities for all students to become caremrady. More pathways should exist that are aligned with
state standards and the regional economy. paithways should be of the highest quality and all students
should have access to and the ability to participate in these programs no matter where their home school is
located. The system should provide for innovation and experimentation and encouragemgrams,
schools, courses and methods all within a framework that maintains alignment with district goals.

GKSe R2y Qi 2FFAOALFIEf& RAA
school years. Conversations withUSD teachers
consistently confirmed the need to place additional
emphasis and resources at tmiddle school level in
order to engage more students anthcrease the
relevance of their learning sthey remain engaged in
school. Thecommission strongly believes that the
District should increase careariented programs at
the middle school.

FresnoUnified has a number of exceli¢ programs
across thedistrict that supportscareer awareness,
exploration and identification, particularly at the high
school level. These programs include magnet
programs, career academiesCTE pathways and
courses, ROP coursesjcro-society programs, among
others. These programs are not, however, connected
or coordinated in any meaningful way that would
ensure consistency or quality across programs, of

access by all students. 18. Develop a comprehensive program of

career exploration at themiddle school
level and implemented at all middle
schools.

The commission believes it is crucial to develap
robust and coherent distrietvide system of delivering
career oriented pathway programs and ath these
programs should be administered and supported by
district staff and resources to ensure consistency,
quality and access. The Commissionis offering
recommendations in the following areas:

e Guidance and career counseling should
be augmented as recommended in the
commission recommendations focusing
on counseling systems (see
recommendéon #14)

e All middle school students should be
expcsed to all possible careeriented
pathway options available at high

1. Middle school areeroriented pathways and
CTE Programs
2. Highschoolcareeroriented pathways and CTE

programs schools across the district through a
3. Fresno Adult Schocareerpreparation comprehensive communication strategy
programs and counseling system
4. Administration,oversight ancevaluations of all e All students should have the opportunity

to participate in a projeebased
learning expeence during the middle
school years

e FUSD should pilot summer school and
after-school courses that incorporate
CTE and projediased learning

careeroriented pathways ancgrograms

Middle School Programs

During the course of theommissionwork, it became
apparent that additional emphasis should be placed on

career awareness opportunities at thmiddle school
level. The importance of thiis underscored by the
dropout statistics and research that indicates many
a0dzRSyda I NB daf 2alfegel evei if (

concepts that focus on remediation so
more students will be in a position to
enroll in CTE courses and pathway

KS YA RROptgns gtarirgin high school
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e FUSD should establish a model/pilot CTE
middle school that features flexible
schedules, coordinated instruction with
common planning time for teachers,
projectbased learning with career and
realworld connections, accelerated
interventions, etc. This pilot should be
developedo become a state or national
demonstration school and modebrf
other middle school programs

High School Programs

In order to facilitate the delivery of quality career
oriented education opportunities and provide
increased and enhanced opportunities to expose
students to the world of work, the Commission
recommends the following at thieigh schoollevel:

19. Implement small learning mmmunities at
each of its comprehensive high schools
that break students into smaller groups of
students that stay together in one
community as they progress through their
high school career

e FUSD should implement 9th grade
academies at eaclhigh school with a
focus that includes areer awareness
and exploration

e FUSD should develop careentered
academies at each high school for 10th
through 12th gradehat are offered as
part of the small learningammunities

e All high school students shduhave the
opportunity to participate in a career
themed academy or pathway as part of
the small learning @ammunity at their
high school of choice

The commission believes it is critical to increase and
enhance the opportunities for students to participate
in CTEpathways and take specific CTE courses during
their high school career. This belief is supported by
research that indicates that students who take CTE
courses graduate at a higher eathan those who do

not.> Therefore, it is the belief of thisoBmission that
the Fresno Unified School District should offer Care
Technical Education pathways at every high school.

20. Provide at least one complet€TEpathway

at each high schoglwith the ultimate goal
to provide 35 complete CTE pathways
within 3 years.

e CTE pathways should represent a broad
range of industry sectors as identified
for job growth in the Central Valley

e CTE pathways developed at different
schools will be evaluated on a regular
basis according to the evaluation
standards recommended later in this
report for relevance to cuent industry
growth projections

e Some CTE pathways developed at
specific schools will require specialized
equipment and facilities. ThBistrict
will commit to maintaining those
facilities and/or equipment & as to
maintain these on®f-a-kind
opportunities for all students

The commission

may only be offered at one site.
commission recommends the following:

21. Give all

recognizes that careentered
pathways offered at each high school may va
beginning inlOth grade and that specialized academies
Givethat, the

students equitable access to

pathways or academies even if they are
not located at their current high school.
FUSD should promote these different
opportunities and remove barriers to
participation.

e FUSD will develop a communications
plan for all 6th through 9th grade
students and their families that clearly
articulates all the career oriented and

themebased learning opportunities

!Based on a study of California Partnership Academies
conducted by theCareer Academy Support Netwahkd

ConnectEd California.

Commission on Workforce Readiness and Career Technical Education
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available at all higlschools throughout
the district

Bell schedds at high schools will be
reviewed on a yearly basis and
RSOSt2LISR G2 FIF OAf AL
to specialty high sclw programs
across the district

The District will devote the resources
necessary to provide adequate
transportation for students wishin
access to specialty programs across the
district. Further, the District will
investigate the possibility of partnering
with the City of Fresno and other
potential agencies (i.e. The EOC) to
improve transportation opportunities to
its students wishing @&ess to these
specialty programs

22. nvene a Committee toconduct the
necessary analysisto determine if the
District should build anotherstand done

G/ !'weée GAUKAY GKS 5Aa

e Appropriate  analysis should be
completed to answer the following
guestions:

a. Isit needed given context of other
recommendations?

Is it feasible given
required?

Committee shouldbe comprised of
Commissioners, staff, teachers, students

b. resources

and other community mmbers, if
appropriate
e Committee should report back to

Commission, $erinterdent and Board
within 12 months

TheFresnoAdult School

The Fresno AdultSchool is a significant community
asset in the area of workforce development. The
Fresno Adult School provides a variety of learning
opportunities for adults in the communitymany of
whom are parents of Fresno Unified students. The|
Adult School should be a key component of the District]
strategy forworkforcereadiness andCTEand it should

be a key component of the strategy for fulfilling the
District misson of PreparingCareerReady Graduates.

Fresno comunity, including parents of Fresno Unifie
students, in the areas of English languaggrhing, GED
acquisition, CTE among others. All  of this
programming should be coordinated with and

connected to district efforts in these same areas.

S adGddzRSydaQ | O0Sa
23. Integrate the Fresno Adult School into the

overall district strategy focused on
workforce readiness.

e All CTE courses and pathways at both
the adult school and FUSD high schools
shoud be aligned and evaluated usi
the same standards

EL programming at the adult school
should be aligned with th@®istrict EL
mission and programming where
possible

FUSD should investigate opportunities
to develop professional learning
opportunities  for classified and
certificated staff through the adult
school

Adult school leadership should work
closely with regional workforce
development and community leaders t
align programs where possible

i NA OG a*

Administration and Oversight of Careérhemed
Learning Opportuities

Thecommission believes that the recommendations i
this report are designed to change the culture o
Fresno Unified. In order to ensure that all th
recommendations are being implemented in al
organized manner,the commission believes it is
necessay to institute a leadership structure that will
drive the recommendations forward. This function
especially important during the initial phases of thi
work as thesystemswill be new and potentiallyfragile.
To accomplish this, theommission recommnds the
following:

24. Develop a comprehensive management
system to coordinate and oversee all
workforce readiness and career oriented
activities and programs throughout the
district including CTE, magnet programs,
career academies, partnership academies,
career pathways, etc., regardless of the
funding source.

Extensive programming exists soipport adults in the

Commission on Workforce Readiness and Career Technical Education
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e A central office leadership position at
the Executive Cabinet level
e Staff positions thafocus onsignificant
components of the plan in the following
areas:
a. Curriculum alignment, development
andimplementation
b. Administration of program operations
including CTE and ROP
c. Workforce and industry
partnerships and connections
d. Key connections should be solidified
with the following areas:
i. Guidance and career
counseling cordination
ii. Magnet, choiceand
transfer activities

Accountability and data dashboard

25. Evaluate dl existing and poposed career
oriented pathway, programs and courses
to ensure quality, consistency rigor, and
relevance.

e A committee will be established to
conduct the initiabvaluation of all
programs

e The committee will consist of FUSD staff
members, teachers and industry leaders

e The committee will develop criteria for
evaluation that will include but not be
limited to the following:

a. Relevance (industry, state
standards, anather)

b. Rigor (ag certification possibilities,
state standards, etc)

c. Resources required (teachers,
equipment, facilities, funding)

d. Evaluation will adhere to the
guiddines in the chart to the right

Currently about 4% of theFUSDCTE courses offered
meet ag requirements. (The State average is 23%.
Also, manycareeroriented pathway courses offered
through FUSD magnets and academies are not
specifically listed as CTE coursasd are not ag
certified. Some courses offer collegecredit, some
courses leadto an industry certification, and some

courses offer a relaworld work experience as part of
their curriculum.

The commission believes that Fresno Unified should
strive to lead in the areas of rigor and relevance and
therefore, eceed state averages and set new
standards.

CTE Pathway Evaluation Process

Isthe course no
industry
relevant?

)"Esl "

. . Isthare another
Doesit AO( Canitbe (A0 Dr:::tlt no D::.,sc:: no compeliing no
qualifyfor &~ 3| upgraded [~ e = P e . reason to
G credit? to A-G? Erticuistian |n. u IT supportthe
standards? certification? e
yes ves yes yes yes I

Can the
course be
adequately
supported?

no

yes

¥

Desthe no
course fitin
an approved

pathway ¥

S
yel L 4

Support the
course with
teachars,
equipment,
facilities, etc.

Don't support
the course.

Reconsider it
in the future.

26. Ensure 8 CTE courseare rigorous and
relevant andthat they produce meaningful
outcomes for students that could include
a-g completion, industry certification, real
world work experience, etc.

e Withinthree years 25% of all Career
Technical Education (CTE) courses
should qualify for ay credit, dual high
school or college credit, or be
articulated with higher education. In
addition, FUSD will have the goal that
50% or more of all CTE courses meet
theserequirements within five years

e Within five years 40% of all FUSD CTE
courses should meet industry
certification standards or provide
authentic work experiences for students
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e Within 5 years, no more than 10% of all
CTE courses offered in FUSD should fall
outside the two categories abovEhese
remaining courses should still fulfill the
goal of engaging students or experimental
and introductory courses that do not yet
meet the requirements outlined in the
larger categories described above

The o©mmission is comitted to making
recommendations that consider the resources required
to deliver the highest quality pathways and courses for
students. The commission believéise first decision
about what courses and pathways should be offered
centers aound the coursdtself, its edwational value

to students, its relevance and rigor, and its ability to
engage students. Decisions about course offering
should then turn to resources required like facilities,
equipment, and teaching staff needed. Courses should
not be dfered simply because the equipment or
facilities exist, or teachers are available to teach a
specific course, or would simply like to teach a specifig
course. The following guidelines should be in placeg
during course deslopment and resource decisions:

Hficient and Effective Use of Resources

FUSD must reach the highest standards in
implementing programs to accomplishe goalsof this
report. This studententric workshould therefore, be
supported by the efficientand effective use of
resources includhg human resources, facilities,
equipment, money, and all other resourcesThe
District needs to tilize existing resourceand make
additional resources available to ensure the success o
the implementation of theerecommendatiors.

Facilities and Equiment

The need for specialized equipment and facilities existg
in conjunction with many CTE courses. Fresno Unifieg
should always look to partner with other organizations
in the community before deciding to purchase
specialized equipment. For example, t8ta&Center
Community College District has a wide range of
specialized equipment that could besed for FUSD
students. Trade nions also have access to specialized

equipment. In addition, many local businesses may pe
willing to donate equipment that coulthe useful to
specialized programs at FUSD.

27. FUSD should institute a rpcess that
ensures all options for sharing equipment
among partners have been exhausted
before new equipment is purchased for
courses or specialized facilities are
established on any camys.

e A facilities and equipment checklist will
be designed dr all new courses that
require communications with all key
stakeholders

Teaching Staff

Excellent and engaged teachers afle tmost critical
resource for successful course pathwaysd student
learning. Teachers have the most opportunity t
influence and impact students gm the amount of
time they spend interacting with them throughout the
school day. The ommission believeshe quality of
teachers should be of the utmost importance. Inerd
to ensure that courses are rigorous and relevant and
engaging to students, special attention should be paid
to hiring, developing and retaining high quality CTE
teachers. Further, teachers shouldgsess appropriate
and meaingful credentials, should & given
appropriate professional development opportunities,
and should be evaluated on a regular basis to confifm
continuing rigor and relevance.

(@)

28. Complete an analysis of existing CTE
teaching staff to ensure that appropriate
staff resources are availabléo teach the
current and identified highdemand
careeraoriented pathways and CTE courses.
Particular attention should be paid to
succession planning for key courses, and
forecasting the need for new teachers.

e Teachers whose specialty or credentials
may not be in highdemand areas
should be given opportunities to-tein
and/or take advantage of professional
learningopportunities
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VII. Indicators of Success: Dashboard Items

FUSD must reach theghest standards in implementing programs to accomplish these goa

This studenicentric workmust bemonitored by efficient accountability model3.heDistrict
should prepare a modehat will monitor, track and assess student and system sudoess
ead of the report goals Accountability datahould be madeavailable to all stakeholders.
Decisions about career preparation programs shdaddlatadriven and aligad with district

goals.

The District should consider tracking the following
types ofdata as indicators of success:

1.

The gercent of students who:

Participate in a career academy
Complete ag requirements

Receive immediate remediatiorwhen
falling behind in credits

Have space in thegchedule to enroll in
CTE courses

Complete a ProjeeBased Learning
sequence of courses

Have an annual career counseling
session

Have a complete individual career plan
Participate in a career awareness
program in elementary school

Graduate with acareerready certificate
Complete Workkeys®

e Have a workelated experience

e Are hired into jobs of their choice

e Are in the career of their choice within
five years of high school graduation

e Perceive they were prepared in
elementary, middle, and high schowl
be careerready

Number of:
e CTE courses that ageg certified

¢ Businesseffectivepartnerships
e Teachers, staff, andccounselors who

receive training from EDC/WIB on local

economy/labor market

e Pathway programs that are articulated
7-12 and beyond

¢ High school courses that integrate
multi-disciplinary curriculum

Commission on Workforce Readiness and Career Technical Education
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VIIl. Conclusion

Fresno Unified School District has made great strides to stabilize district operations and

improve classroom teaching.hdse necessary actions have set the stage for the work ahead

to prepare students for the Zicentury. The challenge is that26entury solutions to
education will not prepare students for the jobs of the future.

FUSD must develapsystem of learninfpr all students where they will graduate with choice
and options for a bright, successful futur€his ighe right thing to do for each student, and
the necessary thing to do for our communifjhelong-term economicvitality of this entire
region isdirectly connected to the future workforce tHaistrictis preparing today. The
commissiormrecommendations aréherefore not just about refornng Career Technical
Education. They am@bout systeravide reformthat giveseach student a sense of relevance

about what they are learning and an idea about what they are interested in doing after high

school graduation. Most importalyt students needstrongacademic skills as well as the
character and competencies to prepare them for that work.

FUSD must be committed to preparing all students for graduation and the full range of po
secondary options because no student should have the door of opportunity shut on them
before they have the opportunity to fully pursue their interests.

Therecommendations for action in this report were created to support the reform work
required to build an enhanced system of learning for all students that better connects the
the world of work. Thiseform will emphasize career awareness, exploratiod preparation;
applied learning strategies; and focus on creating meaningful, sustainable partnerships w
our stakeholders that will engage students. All of this reform work will provide enhanced
options for our students and ultimately fulfill th&JED mission d?reparing CareeReady
Graduates

Commission on Workforce Readiness and Career Technical Education
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Appendix 1

FUSD Goals, Core Beliefs, and Roadmalgxcellence

(]
&:Fresno Unified School District

1. All students will excel
in reading, writing, and
math

All students will engage
in arts, activities, and
athletics

All students will
demonstrate the
character and
competencies for
workplace success

All students will stay in

school on target to
graduate

District Goals

<
[ Fresno Unified School District

Core Beliefs

Student Learning
Every student can and must learn at grade level and beyond.

High Quality Instruction

Teachers must demonstrate the ability and desire to educate
each child at a high level.

Leadership

Leaders must perform courageously and ethically to accomplish
stated goals.

Safety

A safe learning and working environment is crucial to student
learning.

Culture
Fresno Unified is a place where:

> diversity is valued;
educational excellence and equity are expected:
individual responsibility and participation by all is required,;
collaborative adult relationships are essential; and

parents, students and the community as a whole are vital
partners.

VoV v v
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