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Agenda2

Ã Welcome & Introductions 

Ã Opening Comments 

Ä Hopes and Fears  

Ã Framework for Progress 

Ã The Road to Graduation

Ä Where are we losing students?

Ã Discussion:  Workforce Skills

Ã Presentation: Career Oriented Pathway Programs

Ã Discussion: Pathway Programs

Ã Closing and Next Steps



Opening Comments3



Hopes Fears4

Ã Recommendations will be put 

into action

Ã CTE will be respected as a 

college prep study

Ã Real partnerships with business 

that will result in jobs for 

young people

Ã Dropout rates for low income 

families are reduced

Ã FUSD/Employees/Teachers 

willing to step out of current 

paradigm

Ã Achieve "buy in" from those 

that have to lead change

Ã Board policies and Ed code will 
dampen innovation

Ã Lack of resources to implement 
change

Ã Lack of buy-in from those that 
lead change

Ã Poor implementation and lack of 
accountability

Ã Time to develop plan, while 
significant, may be insufficient

Ã Our work and recommendations 
do not get implemented

Ã Cannot reach consensus on 
direction we should go

Ã That we separate CTE and 
college prep into distinct 
categories



Purpose of Commission

Moving Forward with a Framework

Framework for Progress5



Purpose of the Commission6

Ã By April of 2009, the Commission will develop 

recommendations for a district-wide Action Plan to 

ensure that all students will graduate with the 

character and competencies necessary for 

workplace success.



Recommendations willé7

ÄArticulate the character and competencies that 

define a ñCareer Ready Graduateò

ÄExamine and recommend improvements to our 

current delivery of Career and Technical Education

ÄExplore and recommend system-wide reform 

initiatives that will help achieve our mission of 

preparing Career Ready Grads

ÄDefine a best set of opportunities for Business and 

Community engagement that focuses on exposing 

our students to the world of work.



Action Plan Components8

Ã Areas of focus may be:

ÄCoherent System of Career Technical Education

ÄBusiness Community Engagement

ÄWorkplace-based Opportunities 

ÂInternships, Apprenticeships, Job-shadowing

ÄWork Skills Assessment

ÄSupport Systems for Students and Families

ÄFacilities Improvements

ÄCareer Awareness and Exploration

ÄAnd othersé



Framework for our Progress

Current 

Reality 

for 

FUSD 

Students

Career 

Ready 

Graduate

S y s t e m s  a n d  P r o g r a m s
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Desired Outcomes for Today 10

Ã Create a framework for moving forward

Ã Provide answers to some of the questions asked 

at the last meeting

Ã Better understand career pathway programs and 

courses offered at FUSD

Ã Identify areas of need and form working groups 

as necessary

Ã Allow ample time for discussion and idea 

generation



When are we losing our students?

The Road to Graduation11



On the road to graduationé

Ã Some students complete schoolin FUSD prepared 

for workplace success and some complete school in 

FUSD not prepared for workplace success

Ã Some students leave FUSDand enroll elsewhere 

Ã Some students dropout
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How many students are enrolled in FUSD?

5,914 5,883
6,190 6,156

5,877 5,7925,676 5,636
5,767 5,751

5,3565,303
5,050

5,387
5,176

4,686 4,633
4,850

GRY 2006

(02-03 CBEDS)

GRY 2007

(03-04 CBEDS)

GRY 2008

(04-05 CBEDS)

GRY 2009

(05-06 CBEDS)

GRY 2010

(06-07 CBEDS)

GRY 2011

(07-08 CBEDS)

Grade 9 Grade 10 Grade 11 Grade 12

Source: FUSD REA  Note: District total includes enrollment numbers for all FUSD High Schools. From CBEDS 2007 as of 2/07/08

1,228 

students 

lost

(21%)

1,250 

students 

lost

(21%)

1,340 

students 

lost

(22%)
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What happened to the students who 

started 9th grade in 2004?

53% 20%

10%

5%
12%

Completed School in FUSD

Moved/Left for Another District

Moved/Left for Charter School

Left FUSD

Dropped Out
Source: FUSD data using PACE (Policy 

Analysis for California Education) 

methodology 

Completed School in FUSD

Å Graduated

Å CAHSEE exempt or waiver

Å Certificate of completion

Å Returned to FUSD after 12th grade

Moved/left for another District

Moved/left for a Charter School

Left FUSD

Å Adult School, GED

Å Left Country

Å Court school

Å Deceased 

Dropped Out

Å Completed 12th grade but did not graduate

Å Didnôt complete 12th grade

Å Expelled

Å Other
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9%

7%

8%

6%

5%

4%

6%

10%

0%

10%

20%

30%

40%

50%

60%

70%

80%

90%

100%

When do students leave FUSD?

Source: FUSD REA, 2003 9th grade cohort analysis

ƄDid not graduate

ƄDid not complete 12th grade

ƄDid not return for 12th grade

ƄDid not complete 11th grade

ƄDid not return for 11th grade

ƄDid not complete 10th grade

ƄDid not return for 10th grade

ƄDid not complete 9th grade
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What is the FUSD drop out rate?

CDE Dropout Formula:

Å 1 Year Rate Formula: (Gr. 9-12 Dropouts/Gr. 9-12 Enrollment)*100 

Å 4 Year Derived Rate Formula: (1-((1-(drop gr 9/enroll gr 9))*(1-(drop gr 10/enroll gr

10))*(1-(drop gr 11/enroll gr 11))*(1-(drop gr 12/enroll gr 12))))*100 

6%

22.10%

4.00%

15.80%

4.60%

18%

6.20%

26%

1 Year Drop Out Rate 4 Year Derived Rate

2003/2004 2004/2005 2005/2006 2006/2007 
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Top Workplace Skills Review

Definition of Skills

Discussion

Defining a Career Ready Grad17



Top Workplace Skills Identified by 

Commissioners
18

Ã Communication (Oral and Written)

Ã Problem Solving/Critical Thinking

Ã Creativity/Innovation

Ã Work Ethic/Professionalism

Ã Ability to Learn

Ã Dependability

Ã Collaboration/Teamwork

Ã Focus/Motivation

Ã Mathematics/Computation



Key Discussion Issues19

Ã How do we determine the current status of our 

studentsô skill level?

Ã How can students learn these skills?

Ã How do we measure attainment?

Ã Work Group

ÄCreate recommendations for Action Plan

Ä Bring back to group for consensus



Possible Framework for work skills 20

CRG Skill What is the current status 

of student skill level?

How do we teach the skills? How do we measure the student 

skill attainment level? 

1 Communication

2 Problem Solving, Creativity, 

Innovation

3 Work Ethic

4 Ability to Learn

5 Dependability

6 Critical Thinking

7 Collaboration/Teamwork

8 Professionalism

9 Focus/Motivation

10 Mathematics/Computation



Break21



Programs and Funding

Locations of Pathway Programs

Funding Sources

Students

Teachers

Career Oriented Programs at FUSD 22



Career Focused Pathway Programs and 

Thematic Learning Opportunities

Ã Career Technical Education Courses (Perkins)

Ã Regional Occupation Programs (ROP)

Ã Partnership Academies (Grants)

Ã Smaller Learning Communities

Ã Magnet Programs (Grants)
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Career Preparation Programs:

Funding Sources (Annual)

Carl D. Perkins for CTE  (Federal) $1 million

ROP $2.5 million

Total $3.5 million

California Partnership Academies $.5 million

Small Learning Communities $1.4 million

Magnet $2.3 million

Total $4.2 million

Grand Total* $7.7 million

*Does not include teacher salaries except ROP

These numbers are averages for the past three years
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Key Regional Industry Clusters

Ã Regional Jobs Initiative
Ä Advanced Manufacturing

Ä Clean Energy

Ä Construction

Ä Food Processing

Ä Healthcare

Ä Info Processing

Ä Logistics and Distribution

Ä Public Sector

Ä Software Development

Ä Tourism

Ä Water Technology

Ã Workforce Investment Board
Ä Agile Manufacturing

Ä Automotive Technology

Ä Construction/Trades

Ä Healthcare

Ä Info Technology

Ä Logistics and Distribution

Ä Renewable Energy
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15 Industry Sectors

Ã Agriculture and Natural 
Resources

Ã Arts, Media, and Entertainment

Ã Building Trades and 
Construction

Ã Education, Child Development, 
and Family Services

Ã Energy and Utilities

Ã Engineering and Design Industry

Ã Fashion and Interior Design

Ã Finance and Business

26

Ã Health Science and Medical 

Technology

Ã Hospitality, Tourism, and 

Recreation

Ã Information Technology

Ã Manufacturing and Product 

Development

Ã Marketing, Sales, and Service 

Industry

Ã Public Services

Ã Transportation



Duncan

Animal Science (90)

Forestry (27)

Agriculture and Natural Resources

163 enrolled

CART

Environmental Research and

Technology (46)
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CART

Multimedia ïGraphics

Multimedia ïVideo

Interactive Game Design 

(81 total)

McLane

Digital Media (292)

Fresno High

Graphic Arts 

Technology (209)

Arts, Media, and Entertainment

582 enrolled
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Duncan

Residential and Commercial 

Construction (124)

Sunnyside

Residential and Commercial 

Construction (53)

Building Trades and Construction

Design Science

Construction 

Early College (175)

352 enrolled
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Bullard

Education (67)

CART

Psychology and 

Human Behavior (48)

Duncan

Child Development

Education (162 total)

Fresno

Child Development

Education (48 total)

Sunnyside

Child Development

Education (129 total)

Education, Child Development, and 

Family Services

454 enrolled
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Hoover

Architectural and Structural 

Engineering (new)

Computer Hardware (334)

Engineering Design (13)
CART

Architectural Design (39)

Duncan

Computer Hardware (61)

Edison

Architectural and Structural 

Engineering (20)

Engineering Design (18)

Sunnyside

Computer 

Hardware (217)

Design Industry

702 enrolled
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Edison

New program in development 

(Project SUCCEED)

Energy and Utilities

0 enrolled
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Bullard

Fashion (89)
Hoover

Fashion (201)

Fresno

Fashion (57)

Edison

Fashion (51)

Roosevelt

Fashion (85)

Fashion and Interior Design

483 enrolled
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Bullard

Business and 

Financial

Management 

(72)
CART

Economics and Finance 

(38)

Duncan

Business and 

Financial 

Management  

(151)
Fresno

Business and 

Financial 

Management 

(226)

Roosevelt

Business and 

Financial 

Management (102)

Finance and Business

McLaneïBusiness 

and Financial 

Management (261)

850 enrolled
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CART

Biomedicine and 

Biomedical 

Engineering (134)
Duncan

Health Support 

(387)

Roosevelt

Health Support

Therapeutic Services (60 total)

Health Science and Medical Technology

McLane

Medical Research (324)

905 enrolled
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Fresno

Food Service (106)

Edison

Food Service (111)

Roosevelt

Food Service (137)

Sunnyside

Food Service (195)

Hospitality, Tourism, and Recreation

549 enrolled
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Bullard

Media Support (276)

(9th-217)

Hoover

Media Support (97)

CART

Web Application 

Development (20)

Duncan

Information Support (60)Fresno

Media Support (127)

Edison

Programming 

and Systems (380)

Media Support (212)

Roosevelt

Media Support (100)

Sunnyside

Media Support 

(339)

Information Technology

1,828 enrolled
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CART

Product Development and 

Robotics (30)

Manufacturing and Product Development

30 enrolled
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CART

Marketing and 

Advertising (38)

Duncan

Entrepreneurship (86)

Sales and Marketing (60)
Fresno

Sales and Marketing (100)

Marketing, Sales, and Service

284 enrolled
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Bullard

Legal Services (New)

Hoover

Media Support (97)

CART

Law & Order and 

Public Policy

Forensic Research 

(118 total)

Public Services

215 enrolled

40



Bullard

Vehicle Maintenance and 

Repair (167)

Duncan

Vehicle Maintenance 

and Repair (135)

Fresno

Vehicle 

Maintenance and 

Repair (153)

Transportation Industry

455 enrolled
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Enrollment in FUSD Programs by 

California Industry Sectors
42

Agriculture and Natural Resources 163

Arts, Media and Entertainment 582

Building Trades and Construction 352

Education, Child Development, and Family Services 454

Energy and Utility 0

Design and Industry 702

Fashion and Interior Design 483

Finance and Business 850

Health Sciece and Medical Technology 905

Hospitality, Tourism, and Recreation 549

Information Technology 1,828

Manufacturing and Product Development 30

Marketing, Sales, and Service 284

Public Services 215

Transportation Industry 455

TOTAL 7,852



CTE Credentialed Teachers

Ã Home Economics ï42 teachers

Ä Sociology for Living*, Foods & Nutrition, Fashion Design

Ã Business ï27 teachers

Ä Computer Skills, Accounting, Small Business Mgmt

Ã Industrial Technology ï26 teachers

Ä Auto Technology, Architectural Drafting, Video and Security Design

Ã Health ï12 teachers

Ä Health Science, Health Careers, Medical Nursing

Ã Agriculture ï2 teachers

Ä Forestry, Horticulture, Veterinary Science, etc

Ã Public Service ï1 teacher

Ä Criminal Investigation, Criminal Justice
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CART (www.cart.org)44

Ã Integrate College-prep Academics with Career 

Focused Courses:

ÄEx. BiomedicineïEnglish, Anatomy & Physiology, 

Topics in Medicine, Technology

Ã 16 Career Cluster Areas

Ã Design Principles: 

ÄCognition, Academic Rigor, Relevance/Real-World, 

Technology, Personalization

Ã Joint Powers Authority & Leverage ROP Funding



Duncanôs Mission45

The Duncan Polytechnical High School 

staff is committed to developing 

successful lifelong learners with positive 

attitudes.  All graduates will be critical 

thinkers equipped with the academic, 

social, and technical skills necessary to be 

productive citizens.

ÅAgriculture

ÅBusiness

ÅHealth

ÅPublic Service

ÅIndustrial               

Technology


