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Agenda2

Ã Welcome, Outcomes for the Day, and Introductions

Ã Opening Remarks

Ä Superintendent Michael Hanson

Ä Mayor-Elect Ashley Swearengin

Ä Co-chair Blake Konczal

Ä Co-chair Tony Valtierra

Ã Purpose of the Commission

Ã Presentation: Fresno Unified School District

Ã Discussion: Character and Competencies for 
Workplace Success

Ã Closing and Next Steps



Welcome and Introductions3



Gates Foundation Study4

When students in the Gates Foundation study were 

asked what could be done to reduce the dropping out 

problem from high school, a consistent response 

across all groups and locations was é

ñimprove teaching and curricula to make school 

more relevant and engaging, and enhance the 

connection between school and work.ò



Desired Outcomes for Today5

1. Become familiar with Fresno Unified School 

District (mission, goals, facts and direction)

2. Understand Purpose of the Commission and 

Identify the Deliverables

3. Explain the Process

4. Get to know each other



Introductions6

Ã Superintendent Michael Hanson

Ã Mayor-Elect Ashley Swearengin

Ã Co-chairs

ÄBlake Konczal and Tony Valtierra

Ã Steering Committee 

Ã Commissioners 

Ã Design Team



Fresno Unified Progress

Superintendent Michael Hanson

Implications for the City 

Mayor-Elect Ashley Swearengin

Local Industry and Economy

Co-chair Blake Konczal

Small Business, Engaging Kids

Co-chair Tony Valtierra

Opening Comments7



Fresno Unified Progress8

Ã In 2005 - Building the Foundation

Ã In 2006/2007 - District Wide Initiatives

Ã In 2008 - Community and Context

Ã In 2008/2009 ïFocus on Kids

ÄJob Readiness/CTE

ÄEnglish Learners Task Force

ÄEquity & Access

ÄCollege Board



Context for our Work9

Ã Ashley SwearenginïMayor-elect

Ä Implications for the City and Region

Ã Blake Konczal ïExecutive Director WIB

ÄLocal Industry and Workforce Development

Ã Tony Valtierra ïChair FAHCC

ÄSmall Business and Engaging our Kids



Purpose of the Commission10

Ã By April of 2009, the Commission will develop 

recommendations for a district-wide Action Plan to 

ensure that all students will graduate with the 

character and competencies necessary for 

workplace success.



Recommendations willé11

ÄArticulate the character and competencies that 

define a ñCareer Ready Graduateò

ÄExamine and recommend improvements to our 

current delivery of Career and Technical Education

ÄExplore and recommend system-wide reform 

initiatives that will help achieve our mission of 

preparing Career Ready Grads

ÄDefine a best set of opportunities for Business and 

Community engagement that focuses on exposing 

our students to the world of work.



Action Plan Components12

Ã Areas of focus may be:

ÄCoherent System of Career Technical Education

ÄBusiness Community Engagement

ÄWorkplace-based Opportunities 

ÂInternships, Apprenticeships, Job-shadowing

ÄWork Skills Assessment

ÄSupport Systems for Students and Families

ÄFacilities Improvements

ÄCareer Awareness and Exploration

ÄAnd othersé



Hopes and Fears 13



Break14



Core Beliefs and Commitments

Mission and Goals

FUSD Statistics

Student Achievement

Career Technical Education

Fresno Unified15



Core Beliefs and Commitments

StudentLearning Every student can and must learn at grade level and beyond.

High Quality

Instruction

Teachers must demonstrate the ability and desire to educate each 

child at a high level.

Leadership Leaders must perform courageously and ethically to accomplish 

stated goals.

Safety A safe learning and working environment is crucial to student 

learning.

Culture Fresno Unified is a place where:

ü diversity is valued;

ü educational excellence and equity are expected;

ü individual responsibility and participation by all is required;

ü collaborative adult relationships are essential; and

ü parents, students and the community as a whole are vital 

partners.
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District Goals 2008-2013

1. All students will excel in reading, writing, and math

2. All students will engage in arts, activities, and 

athletics

3. All students will demonstrate the  character and 

competencies for workplace success

4. All students will stay in school on target to graduate
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Recently Adopted Key Policies18

Ã Theory of Action ïAligned Instructional System

ÄStandards Based

ÄPurposeful Assessments

Ä Intense and Specific Planning

ÄEffective Targeted Instruction

Ã Accountability

Ã Professional Learning

Ã Data Dashboard

Ã Reserve



Roadmap to Excellence

Career-Ready
Graduates

Annual Targets 
(Performance and Process)

District Improvement Action Plan 
Single Plan for Student Achievement 

Fresno Unified School District Goals

Board Core Beliefs and Commitments
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Tiered System of Student Support

Academic
Support

Positive
Behavioral 
Support
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FUSD by the Numbers21

Ã Fourth largest district in California with over 

73,000 students

Ä65 Elementary Schools

Ä19 Middle Schools

Ä7 Comprehensive High Schools + Duncan + CART

Ä27 magnet/specialty programs

Ä10,000 full and part-time employees

Ä3,800 teachers

Ä$1 billion budget

Ä3,480 graduates out of 4,029 seniors in 2007



FUSD Students22

Ã 60% Hispanic

Ã 15% White

Ã 14% Asian

Ã 11% African American

Ã More than 30% speak English as a second language

Ã 65 different languages are spoken

Á70% are Spanish speakers

Á20% are Hmong speakers

Ã Over 80% receive free or reduced lunch



Approximately One Third of FUSD Students 

Achieve at Grade Level Standards
23

California Standards Test

Both tests English Language Arts Math
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The Problem We Face in FUSDé

Not all of our students are 

prepared to successfully 

pursue a career upon 

graduationéIF we get them 

to graduate.
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Fresno Unified Goals25



What We Know about CTE26

Ã Kids are sayingé
Äñimprove teaching and curricula to make school more 

relevant and engaging, and enhance the connection 
between school and work.ò (Gates Foundation Study)

Ã Experts Agree
ÄñStudents simply perform better in school when they can 

see a direct connection between what they are learning and 
how it relates to their career plans.ò  (G. Hoachlander, Connect ED)

Ã Research indicatesé
Äéa ratio of one CTE course to two academic courses 

resulted in the lowest incidents of at risk high school 
students dropping out. In fact, taking any CTE course at all 
lowered the risk. (Plank, S.)



Statewide Landscape on CTE27

Narrow, job-skill-oriented secondary vocational 

programs of the past ïthat prepared individuals almost 

exclusively for entry into trades ïhave given way to 

broader CTE programs.  These programs teach 

rigorous academic concepts within the context of career 

education.

- Superintendent Jack OôConnell

California CTE Model Curriculum Standards

May, 2005



FUSD CTE Programs By the Numbers28

Ã 5,100 Students areenrolled in Career Technical 
Education (CTE) courses this semester

Ã 295 Sections of CTE classes are offered at the High 
School Level

Ã 125 CTE Teachersare employed in FUSD

Ã $4 Million Budget from multiple sources

Ã 3000 Additional Students are enrolled in specialty 
career-oriented programs 

ÄLaw Magnet, Doctorôs Academy, Marketing Academy, etc



Broader Vision for CTE29

Ã Options for kids ïCareer and College

Ã Multiple components of CTE

ÄRigorous Technical and Academic Courses

ÄCareer Awareness and Exploration

ÄWorkplace-based Learning and Experiences

ÄSupport systems in place for students and families

ÄWorkplace Competencies and Character Development



Character and Competencies for 

Workplace Success

21st Century Skills30



Workplace-Based Skills 31

Ã Review the research on workplace skills

Ã Review some performance data for high 

school graduates

Ã Develop our own list of key skills 

necessary for success

Ã Begin to define a Career Ready Grad



Character and Competencies for 

Workplace Success
32


