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<, Agenda
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Welcome, Introductions, and Agenda Review
Outcomes for the Day
2:451 3:00CART Overview
3:007 3:30Workgroup Structure and Best Practice Areas
3:3071 3:50Skills and Competencies Workgroup Report
3:507 4:00Future Meetings and Next Steps
4:007 4:15 Break
4:157 5:30 Workgroup Breakout Sessions
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) Todayos Out comes

_earn about and tour a school that incorporates
pest practices for career preparation

Present the framework for moving forward with
our work

Understand purposes of the workgroups
Get exposure to some best practice areas
Accomplish some work in breakout sessions




CART Introduction



<) CART (www.cart.org)

Integrate Collegg@rep Academics with Career
Focused Courses:

EXx. Biomedicing English, Anatomy & Physiology,
Topics in Medicine, Technology

16 Career Cluster Areas

Design Principles:

Cognition,Academic RigorRRelevance/ReaWorld,
TechnologyPersonalization

Joint Powers Authority & Leverage ROP Funding



- Framework for Progress

Purpose of Commission

Moving Forward with a Framework
Workgroups

Best Practice Areas



Preparing Career Ready Graduates
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District Goals
All students will excel in reading, writing, and math
All students will engage in arts activities and athleti

All students will demonstrate the character and
competencies for workplace success

All students will stay in school on target to graduate
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) Purpose of the Commission

R —_————————————
By Spring of 2009, the Commission will
develop recommendations for a district
wide Action Plan to ensure that all
students will graduate with the character
and competencies necessary for
workplace success.
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</ Recommendati ons
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Articulate the character and competencies that
defi ne a nCareer Ready C

Examine and recommend improvements to our
current delivery of Career and Technical Education

Explore and recommend systemde reform
Initiatives that will help achieve our mission of
preparing Career Ready Grads

Define a best set of opportunities for Business and
Community engagement that focuses on exposing
our students to the world of work.



&) Tracking our Work

Current Reality Desired Future
ALow Student AAIl students are Caree

Achievement Ready Graduates
AHigh Dropout Rate ‘ A Coherent high quality
AFew Career Ready career preparation

Grads system
Alnsufficient Student A Effective programs
and Stakeholder and supports that
Engagement engage all
Alnadequate System of stakeholders

Career Prep
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., Building a System to Prepare Career

"’ Ready Graduates
I ——————

What we need to have in place to
deliver high quality programs and
support to our students

Infrastructure and Policies



