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components of the Unrestricted General Fund ending balance at June 30, 2008.
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Unrestricted General Fund
Below is a chart outlining the components of the Unrestricted Ending Fund Balance.

Unrestricted General Fund Ending Balance 2007/08
Revolving Cash $ 100,464
Inventory 3,351,593
Prepaid Expenses 31,892
Coregis Reserve 9,090,755
Technology Reserve 514,000
Other Designations 541,172
Instructional Supply Carryover 171,342
Donations 514,538
Reserve for Economic Uncertainties 41,074,374
Ending Fund Balance $ 55,390,130

The major differences from the estimated actuals to the unaudited actuals are:

1.

Local Income ~ Increase of $2.8 million over estimated actuals primarily due to three factors: additional
non-agency activity; the better than estimated cash position in the unrestricted general fund resulting in
increased interest income; and unanticipated one-time funds received for reimbursement of costs related

to asbestos removal.

State Income — Higher than projected by $300,000 mainly in Medi-Cal Administrative Activities
program funds.

Revenue Limit — Exceeds estimated actuals by $800,000 largely due to the higher then anticipated State
funding for prior year Summer School and Community Day programs.

Contribution from Unrestricted General Fund — Greater than the estimated actuals by $1.3 million as
the result of an increased contribution to Special Education, a contribution for gth grade Class Size
Reduction (CSR), and one-time contributions for Williams Act emergency repairs. These increases
were offset by $600,000 in Transportation Department savings. The schedule on the following page
lists the programs receiving contributions from the unrestricted general fund, and the actual contribution

amounts.

Expenses/Designated Funds — Overall, expenditures were lower than anticipated by $3 million. This is
mainly due to funds being allocated but not yet expended for technology, athletic facilities, and the new
enterprise resource planning system. These funds will be reallocated in the 2008/09 budget.
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In addition to the items discussed above, the following information is provided for the Board:

Unrestricted Contributions towards Restricted Programs — Below is a list of the District’s unrestricted

contributions to the following programs in 2007/08:

General Fund

Restricted Program Contribution
Certificated Staff Mentoring Program $ 130,974
Community Day Schools 428,050
District Block Grant-One Time 415,457
National Board Certification Teachers 838
Restricted Routine Maintenance 18,767,336
School Safety & Violence Prevention 7,028
School Site Block Grant 17,084
Special Education 20,677,834
Special Education - Infant Program 721,650
Transportation-Home To School 3,457,774
Transportation-Special Education 4,370,630
Williams Emergency Repairs 402,374
Total $ 49,397,029

Restricted General Fund

ABS825 Block Transfer — Starting in the 2005/06 fiscal year, the State consolidated several categorical
grants into five major block grants. They include:
¢ Teacher Credentialing Block Grant — Supports the BTSA program
¢ Professional Development Block Grant — Supports three days of buyback for our teaching staff
e Pupil Retention Block Grant — Supports the Continuation program
¢ School Improvement and Library Block Grant — Supports several of the Targeted Improvement

Actions, the District’s CART equipment contribution, and school site budgets

o Targeted Instructional Improvement Block Grant — Supports Elementary Music and Magnet

programs

ABS825 allows districts to prioritize these funds and allows a 15% transfer out from the Targeted
Instructional Improvement Block Grant and the School Improvement and Library Block Grant to
increase any other program up to 20% of the original allocation. The chart on the next page identifies the
actual AB825 transfers out and in for 2007/08.

Target Instructional Impr. Block Grant
School Impr. Library Block Grant
Professional Development Block Grant

Transfers Out
$ 794,880
521,579
287,246

$1,603,705

Home-to-School Transportation
Special Education Transportation

Special Education

Transfers In

$ 794,880
521,579

287,246
$1,603,705
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The Restricted General Fund ending balance is composed of entitlement funds totaling approximately $29.6

million as reflected in the chart below.

Restricted Entitlement Fund Ending Balance 2007/08 |
Apprenticeship Program $ 117,146
Arts and Music Block Grant 1,705,022
Arts, Music, PE Supplies & Equip 5,560,881
CAHSEE 884,143
Cal Safe Child Care 289,979
Cal Safe Support Svc 22,935
Career Tech 242,349
Certificated Mentoring Program 19,753
EIA/LEP 2,561,374
EIA/SCE 1,649,975
ELAP Instructional Material 432,140
English Language Acquisition 1,073,417
GATE 125,476
Instructional Materials 1,394,297
Instructional Materials Library One-Time 559,984
Medi-Cal 212,523
PAR 72,258
Physical Education Teacher Incentive 945,000
Principal Training 219,938
QEIA 8,048,823
School Counseling Supplemental 1,014,475
School Site Block Grant 1,438,624
Staff Development Math Reading 501,290
Targeted Instructional Improvement Block Grant 478,934
Total $ 29,570,736

Reserve Levels — As previously reported to the Board, the District has six types of reserves. The following
table lists the change in the reserve levels for 2007/08.

Recommended
Reserve Type (in millions) 07/01/07 Increase 06/30/08 Level

Unrestricted General Fund $ 3349 $7.68 $41.17 $39.2 (5)
Workers’ Compensation $ 24383 $5.86 $30.69 $35.79 @)
General Liability Reserve $ 1.00 $0.58 $1.58 $1.6 (4)
Health Fund IBNP (2) $ 829(D $4.21 $12.5 $12.5(4)
Retiree Lifetime Health Liability $ 8.60 $2.00 $10.6 $758.00 (4)
Health Fund Unencumbered Reserves § 3455 $3.75 $38.3 $52.703)

(1) July 1, 2007 balance is the June 30, 2007 ending balance per the 2006/07 Independent Auditor’s Report, as is the

recommended level.

(2) IBNP is an acronym for “Incurred But Not Paid” claims.
(3) Recommended level is provided by the Joint Health Management Board contracted consultant.

(4) Recommended level is provided by actuarial study.

(5) Represents the reserve level for economic uncertainties as presented to the Board in June 2008.
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Other Funds’ Ending Balances for 2007/08 -In addition to the General Fund information provided above,
the following information is provided on the District’s other fund types:

Beginning Fund Ending Fund
Other Funds Balance 2007/08 Net Change | Balance 2007/08
Adult Education $ 5,356,377 $ 440,784 $§ 5,797,161
Child Development $ 86,741 $ (43,678) | $ 43,063
Deferred Maintenance $ 8,209,774 $ (4,577,246) $ 3,632,528
State Building $ - $ - $ -
County School Facilities $ 3,442,698 $ (19,759,101) | $ (16,316,403)
Adult Education Building $ 3,807,078 $ 187,607 $ 3,994,685
Measure K Series D/E $ 42,135,406 $ (10,144,732) $ 31,990,674
Capital Facilities (Developer Fees) $ 12,094,389 $ 1,601,472 $ 13,695,861
Special Reserve-1977/87 Measure A $ 1,953,593 $ 669,025 $ 2,622,618
Debt Service Fund $ 23,156,827 $ (40,744) $ 23,116,083
1977/87 Tax Override $ 6,906,994 $ (848,079) $ 6,058915
Cafeteria Enterprise $ 24,525,202 $ (6,030,909) $ 18,494,293
Health Benefits $ 42,866,420 $ 18,530,254 $ 61,396,674
Liability $ 1,001,399 $ 210,589 $ 1,211,988
Workers’ Compensation $  (12,709,193) $ 7,610,005 $ (5,099,188)
Defined Benefits Plan $ 6,940,806 $ 755,519 $ 7,696,325
COP Debt Service Fund $ 9,526,426 $ - $ 9,526,426

Charter Schools - A summary of the ending balances for each of the charter schools is provided below.

Beginning Fund Net Ending Fund
Charter Schools Balance 2007/08 Change Balance 2007/08
Fresno Prep $ 313,249 |§ 227,850 |$ 541,099
KIPP $ 587,053 |$ (128,348) |$ 458,705
New Millennium $ 886,531 |$ 291,046 |$ 1,177,577
Sierra $ 536,636 |$ 158,961 |§ 695,596
SOUL $ 215330 |§ (115,001) {$ 100,329
University $ 310,570 1§ 210315 |$ 520,885
Valley Prep $ 55,875 |$ (403,728) |$ (347,853)
VASA $ - |8 17,336 [$ 17,336
Woodson $ 184,851 |§ (68,098) |$ 116,753

Should the Board have any additional questions, please contact either Jacquie Canfield at 457-3907, or Ruth
Quinto at 457-6225. Thank you.
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